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JUVENILE WELFARE BOARD OF-PINELLAS COUNTY
6698 68th Ave. N, Suite A • Pinellas Park, FL 33781-5060
(813) 547-5600 • FAX (813) 547-5610
An Equal Opportunity Employer

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
April 10, 1997
Workshop, Child Care, 8:30 a.m. (Agenda attached)
Regular Meeting 9:30a.m. (Approximate)
I.

II.

Ill.

CALL TO ORDER - ef: J 0
A.
Approve agenda of April 10, 1997 regular meeting. /;; /Yl tl e....
B.
Approve minutes of March 13, 1997 regular meeting. At-'7 F
C.
Executive Committee Actions
ACTION ITEMS- CONSENT -h'l't!/ 9-cA.
Urban League Budget Amendment
B.
Child Care Giver Recognition
ACTION ITEMS
A.
Healthy Kids {Tabled 3/13/97) "1>,. s-c.
B.
Fiscal Year 1997-98 BudQet Parameters;B_esid~ntial Treatment Programs
{Tabled 3/13/97) ~~~ -r~ 1='b u···"~
C.
Project IMPACT-R&D to Continuation Funding O'l "4~
D.
Rhythm and Voice Program- Contract Revision ~s... 'b • A-I"V'"'o.
E.
Auditor RFP - Contract Award ~ ] )
INFORMATION ITEMS
Parenting Classes for Jail Inmates
.../A.
V'S.
Community Councils Quarterly Report
/C.
Neighborhood Family Center Newsletter
vO.
Personnel Report for March
VE.
Financial Report for March (to be distributed)
./F.
Site Visit Schedule and Summaries
v'G.
Training Center Report
t..-H.
Media Items
1\
OPEN AGENDA
~)
J .' ~
The Juvenile Welfare Board welcomes input from Pinellas County citizens.
Requests for specific funding are not appropriate during the Open Agenda
portion of the Board meeting.
·
ADJOURNMENT

;SJ

IV.

V.

VI.

Y

)

UPCOMING MEETINGS: April 26, 11:00 a.m.-Ridgecrest Community Meeting
May 8, 8:30 a.m.-Board Workshop and Regular Meeting

MARTHA C. MADDUX, Chair

JAMES E. MILLS, ACSW, Executive Director

c

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting - March 13, 1997
MINUTES
Present:

Martha Maddux, Chair; Frank B. Diamond, Jr., M.D., Vice Chair; Myrtle
Smith-Carroll, Secretary; Dr. J. Howard Hinesley; Judge Dee Anna
Farnell; Donna McRae; Thomas R. Moriarty; James E. Mills, Executive
Director; Terry Smiljanich, Board Counsel; Amy Daly, Executive Assistant

Absent:

Commissioner Sallie Parks, Judge Walt Logan

Ms. Maddux called the meeting to order at 10:15 a.m.

c

c

Motion:
Approve
Agenda

Ms. McRae moved and Dr. Hinesley seconded n motion which carried
unanimously to approve the agenda of the March 13, 1997 regular
meeting.

Motion:
Approve
Minutes

Ms. McRae moved and Ms. Smith-Carroll seconded a motion which
carried unanimously to approve the minutes of the February 13, 1997
regular meeting.

During discussion of the Healthy . Kids insurance subsidy program. Board questions
and comment to Dr. Christian Giblin, Dr. Chuck Hall, Jennifer Lloyd and staff included
children enrolled in special education programs; JWB funding of services in the private
sector; the number of children not covered by Medicaid; concern over taking funds
from other JWB funded programs; the need to aggressively advocate the program to
other groups ; and the legal standing of the council. Prior to the motion to table action
until the April meeting. the Board suggested that in making a recommendation to the
Board, staff consider establishing a time limit for JWB support of the program ;
recommending a percentage of match or a certain dollar amount for support within the
limits of other JWB funding responsibilities; including assistance in helping to raise
funds and to consider drug testing as a requirement for enrollment in the program.

Motion:
Healthy
Kids-JWB
Health
Policy

Ms. Smith-Carroll moved and Dr. Hinesley seconded a motion which
carried unanimously to make an exception to the JWB Policy 2-4.1, of
not funding "medical health care except as these may be essential
element of a program that encourages positive child. youth and family
development" and to explore a range of options for supporting the
Healthy Kids program.

Motion:
Healthy
Kids

Dr. Hinesley moved and Dr. Diamond seconded a motion which carried
by majority to table action on providing funding to the Healthy Kids
Insurance Subsidy Program until the April meeting. Voting "Yes," Ms.
Maddux, Dr. Diamond, Ms. Smith-Carroll, Dr. Hinesley, Judge Farnell.
Mr. Moriarty. Voting "No," Ms. McRae.

Motion:
VAG/
I&R

Ms. McRae moved and Ms. Smith-Carroll seconded a motion which
carried unanimously to approve participation in the Information and
Referral/Volunteer Action Center Task Force and designate three
representatives.

Motion:
PARC/
UPARCPart H

Mr. Moriarty moved and Ms. Smith-Carroll seconded a motion which
carried unanimously to authorize Coordinated Child Care of Pinellas, Inc.
to utilize funds allocated to the LIEF program, generated by a payback
from the Department of Children and Families. for children in the PARC
and UPARC preschools normally supported by Part 1-1 dollars through the
Department of Health from March 1, 1997, through June 30, 1997, with
the understanding that no JWB funds will be available to assist with any
projected Part H shortfall beginning July 1, 1997; and to direct the
Executive Director to write a letter to the Secretary of the Department of
Health outlining the action taken by JWB in an effort to respond to a
community crisis generated by the erroneous budgeting of Part H dollars
at the state level and identifying that JWB participation is temporary
through June 30, 1997, and that no JWB funds will be available to assist
with any projected Part H shortfall in tile State Fiscal Year 1997-98.

Motion:
Dept. of
Juv. Justice
Grant

Dr. Hinesley moved and Judge Farnell seconded a motion which carried
unanimously to allocated up to $20,000 of Transitional Funds for Fiscal
Year 1996-97 to the City of St. Petersburg for match for a grant
application to the Florida Department of Juvenile Justice for a
Community Organizing Program.
Fiscal Impact: Fiscal Year 1996-97 Transitional Funds-Unallocated will
be reduced by up to $20,000 from $362,332 to $342 .332.

During discussion of the funding parameters for the Fiscal Year 1997-98 budget
questions and comment to Board and staff centered on staff recommendation to fund
residential programs for a final year in Fiscal Year 1997-98 using ad valorem revenue
for the first three months of the fiscal year and one-time-only fund balance dollars for
the last nine months of the fiscal year. Requests for continued funding of residential
programs were made by Shirley Coletti, Susan Latvala and Bob Dillinger, Public
Defender on behalf of Operation PAR's Shirley Coletti Academy and Paul Buxbaum on
behalf of Carlton Manor. Following Board questions on the number of residential
programs that have modified their services in keeping with the JWB Strategic Plan and
the staff recommendation to freeze the tax rate at the current level, a motion was
made.

Motion:
FY 1997-98
Budget
Parameters

Ms. Smith-Carroll moved and Ms. McRae seconded a motion which
carried unanimously to direct the budget for Fiscal Year 1997-98 be
developed using a flat (FY 1996-97) tax rate of .8117: develop a
Strategic Plan Implementation category for Fiscal Year 1997-98 fund ed
by 25% one-time-only fund balance dollars and 75% ad valorem

'I

revenue ; continue funding the new lntergenerational and Youth
Development funding cycle from Transitional for the last throe months of
Fiscal Year 1997-98; authorize feasibility studies of New Initiatives for
possible inclusion in the Fiscal Year 1997-98 budget for Board
consideration; continue to budget JWB Contracts and Grants in the
proposed Administration Budget ; establish an adjusted Administrative
Cost Rate for JWB Administration for Fiscal Year 1997-98 not to exceed
9% and table until the April meeting the staff recommendation to fund
residential programs for a final year in Fiscal Year 1997-98 using ad
valorem revenue for the first three months of the fiscal year and onetime-only fund balance dollars for the last nine months of the fiscal year.
Information Items included :
Contract Modification for Family Resources , Inc.-Group Homes
Earned Income Credit Campaign
Pinellas Early Childhood Collaborative (PECC) Update
Personnel Report for February
Financial Report for February
Site Visit Schedule and Summaries
Training Center Report
Media Items

c

Adjourn:

Dr. Hinesley moved to adjourn at 12:10 p.m.

c

Item IIA
Regular Meeting 471 0/97

Action

TO:

Juvenile Welfare Board Members

From:

James E. Mills, Executive Directof=:{\ N'\
~
Stephanie W. Judd, Director, Progra~'tt Financc.Jd\..__)
I

Requested Action
Amend the amount of intergovernmental revenue received by JWB for the FY
1996-97 budget.

Options
1.

Increase the FY 1996-97 Intergovernmental Revenue Budget from
$167,109 to $169,419 by increasing the Pinellas County Community
Development Block Grant revenue by $2,310 for the Pinellas County
Urban League Comprehensive Family Services Program.

2.

Deny the request.

3.

Any other action the Board deems necessary.

Recommended Action
Increase the FY 1996-97 Intergovernmental Revenue Budget from $167,109
to $169,419 by Increasing the Pinellas County Community Development
Block Grant revenue by $2,310 for the Pinellas County Urban League
Comprehensive Family Services Program.

Source of JWB funds
JWB funds are not involved.

Fiscal Impact
This action increases FY 1996-97 intergovernmental revenue by $2,310, from
$167,109 to $169,419.

Narrative
At the time of the Fy 1996-97 budget Trim hearing , the Pinellas County Community

Development Block Grant department forecast $115,690 toward the Comprehensive
Family Services Program. When the contract was executed, the department had
allocated an additional $2,310, increasing the amount to $118,000.
Staff recommends that the Board adopt the increased revenue amount.
Staff Resource Person:

Patricia S. Davis

Action

Item 11.8
Regular Meeting 4/1 0/97
~embers

TO:

Juvenile Welfare Board

FROM:

James E. Mills, Executive Direct~¥'
.J..:/2.. 0 .
Browning Spence, Director, ComCft(ulitY Initiatives 1Jf4;Y

Requested Action
The Incentives Committee, developed under the Success by 6 Initiative, requests
FY 1996-97 funding in an amount up to $1 ,000 for the annual Child Care Provider
Celebration to recognize early education and care professionals.

Options
1 . Allocate up to $1 ,000 to the South Pinellas Early Childhood Association of
Florida (SPECA) for the Child Care Provider Celebration.
2. Deny the request.
3. Other action the Board may deem appropriate.

Recommended Action
1. Allocate up to $1 ,000 to the South Pinellas Early Childhood Association of
Florida (SPECA) for the Child Care Provider Celebration in FY 1996-97.

Source of JWB Funds
1996/97 Transitional Fund

Fiscal Impact
The FY 1996-97 Transitional Fund will be reduced from$ 347,963 to
$ 346,963.

Narrative

c

The Incentives Committee was formed under the Success by 6 Initiative to work
toward the improvement of compensation and professionalism for early education
and care providers, thereby recruiting and retaining high quality staff for programs

that serve young children and their families. The Child Care Provider Celebration is
an annual event which started in 1995 to recognize staff that work in the early
education and care system. Each year the celebration continues to grow,
recognizing over 250 providers. This year the event will be held on May 15, 1997
at St. Paul's United Methodist Church in the evening.
In order to keep the event cost free, which is important for those working in low
wage positions, the Incentives Committee has identified local funding sources and
grants to cover the cost of this event. The total budget for this year's celebration is
$ 2,860. The revenue for this event consists of $240 seed money from the 1996
event, $500 from the local Early Childhood Associations (ECA of FL), up to $1,000
from United Way and in-kind staff services/printing (approx. $120) from the Pinellas
County License Board, Coordinated Child Care and JWB. The Incentives team is
requesting up to $1,000 from JWB to cover facility, program printing and
consumable supply costs. The South Pinellas Early Childhood Association of
Florida (SPECA) will serve as the appropriate fiscal agent.
Staff Resource Person: Mary Ann Goodrich

,.

Item III.A
Regular Meeting 4/1 0/97

Action
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Dlrecto¥

RE:

Healthy Kids (Tabled 3/13/97)

DATE:

4/10/97

Requested Action
The Board is asked to approve the proposed five year funding plan for Healthy Kids
insurance subsidies in the amount of $887,758 which has been modified from the
original recommendation made at the March Board meeting.

Options
1.
2.

c

3.
4.
5.

Approve the requested action - $887,758 for FY 1996/97 thru FY
2001/2002
Approve the original proposed action - $626,938 for FY 1996/97 thru
FY 2001/2002.
Modify either proposal
Deny the requested action
Such other action as the Board deems appropriate.

Recommended Action
1. JWB will make a specific exception to the Board Funding Policy 2-4.1 to
provide insurance subsidies and financial Incentives to Healthy Kids, Florida for
its Pinellas County program.
2. Allocate $74,520 from 1996/1997 Transitional Funding - Unallocated to
Healthy Kids, Florida for purposes of local match insurance subsidy for the
Pinellas County Healthy Kids program.
3. Budget fund balance dollars for Healthy Kids, Florida in the following fashion
in future JWB Annual Budgets:
(a)

c

FY 97-98:

$260,820
$ 38,103

$298,923

for local match insurance subsidy
for incentive match payments
(dollar for dollar) for one year only
newly contributed, non JWB insurance
subsidies.
TOTAL

(b)

FY 98-99

$111,780
$156,067

for local match insurance subsidy
incentive match payments as defined in
FY 97-98

$267,847

TOTAL

(C)

FY 99-2000

$139,908

incentive match payments as defined
in FY 97-98

(d)

FY 2000/2001

$59,580

incentive match payments as defined
in FY 97-98

(e)

FY 2001/2002

$ 46,980

incentive match payments as defined
in FY 97-98

Source of JWB Funds
Transitional-Unallocated in 1996-97
JWB Fund Balance 1997/98 through 2001/2002

Fiscal Impact
The 1996/97 Transitional Unallocated is reduced from $346,963 to $272,443.

Narrative
At its March meeting the Board determined that it would make an exception to
its policy to not fund health services and provide funding for Healthy Kids, Florida's
Pinellas County program. After discussion of the proposed $626,938 package of
subsidies and incentives to other potential contributors of match to this program, the
Board tabled the issue to allow the staff to rework the proposal to reflect the extensive
discussion that had occurred. The staff has reworked the five year proposal, which is
Attachment A, to this memorandum. Both the original and revised proposals are
presented side by side for ease of comparison. Since the JWB and Healthy Kids,
Florida operate on different fiscal years, the proposed funding has been presented in
both time frames.
The revised proposal:
(a)
increases the JWB five year commitment from $626,938 to $887,758.
(b)
"front loads" the funding by:
(1)
increasing the subsidy for 1997/98 from one quarter to the full
year
(2)
extends subsidy at a reduced level into and throughout the
1998/99 year
(c)
maintains all of the available dollars for incentive matches for new donors
--one year, dollar for dollar, related to the increased local match
requirements for each year
(d)
continues the five year time limit on JWB funding
(e)
continues a JWB expectation that additional long term contributors,
whose mission is more directly related to health care, assume the
ongoing responsibility for local match.
Attachment B is a reprint of a recent St. Petersburg Times article about the Healthy Kids
program and a summary of pending legislation. Attachment C is the material presented at
the last meeting for your ease in reference.

HEALTHY KIDS - PINELLAS
REVISED FUNDING RECOMMENDATION

Quarter

Request

Original

Proposed (New)

Healthy Kids
Fiscal Year

JWB Fiscal
Year

-

July/Sept '97

74,520

74,520
(Match)

74 ,520 (Match)

Oct/Dec '97

74,520

37,260
(Incentive)

74,520 (Match)

Jan/Mar '98

74,520

37,260
(Incentive)

74 ,520 (Match)

Apr/June '98

74.520
298,080

37,260
(Incentive)

74 ,520 (Match)

July/Sept '98

101,250

38,103
(Incentive)

37,260 (Match)
38,103 (Incentive)

Oct/Dec '98

101 ,250

38,104
(Incentive)

37,260 (Match)
38,104 (Incentive)

Jan/Mar '99

101 ,250

38,103
(Incentive)

37,260 (M8tch)
38,103 (Ince ntive)

Apr/June '99

101,250
405,000

38,104
(Incentive)

37,260 (Match)
38,104 (Incentive)

96/97
$74, 520

-

- ·

---·-

$298 ,080
(Match)
97/08
$298,923

-

r - · - -- -·

-149 ,040
(tvl alcll)
152,414
(Incentive)
$301 ,454

=

-·

Jui/Sep '99

119,500

41,756
(Incentive)

41 ,756 (Incentive)

Sep/Dec '99

119,500

41 ,756
(Incentive)

41 ,756 (Ince ntive)

Jan/Mar 2000

119,500

41,756
(Incentive)

41 ,756 (Incentive)

Apr/June
2000

119,500
478,000

41,756
(I nee ntive)

41 ,756 (Incentive)

July/Sep 2000

125,000

14,640
(Incentive)

14,640 (Ince ntive)

Oct/Dec 2000

125,000

14,640
(Incentive)

14,640 (Incentive)

.Jan/Mar 2001

125,000

14,640
(Incentive)

14,640 (Incentive)

---- -·--

98/99
$267,847

.

c--

$ 167,024
(Incentive)

-

..

99/2000
$139,908

·-

-

Quarter

Request

Original

Proposed (New)

Hco ltlly Kids
Fi;,r;al Year

·- - -· --··- -

Apr/Jun 2001

125,000
500,000

14,640
(I nee ntive)

1tl,6-10 (Incentive)

Jui/Sep 2001

137,500

15,660
(Incentive)

15,660 (Incentive)

Oct/Dec 200 1

137,500

15,660
(Incentive)

15,660 (Incentive)

Jan/Mar 2002

137,500

15,660
(Incentive)

15,660 (Incentive)

Arr/Jun 2002

137,500
550,000

15,660
(Incentive)

15,660 (Incentive)

----- --

·-

- - - - --

$58,560
(Incentive)

-- ·--·
2000/2001
$50,580

- - --· ·-

·

$62,640
{lriCOntive)

2001 /2002
$46,980

Jui/Sep 2002
- - ·--- --

Total

JWB Fiscal
Year

$2,231,080

$626,938

$887,758

- - - - - - - - ---

j

Item 111.8.
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Action

::~M:

:::~:.:::~E:::lv:•;:~
P,:lms

Stephanie W. Judd, Director,

.AU

and Rnancef

Requested Action
The Board is requested to set a budget parameter concerning the continued
funding of Residential Treatment programs for FY 1997-98.

Options
1.

a. Fund Residential programs for a final year in FY 1997-98 using a
combination of ad valorem revenue and one-time-only fund balance
dollars.
b. Allow the agencies currently operating Residential programs to
submit proposals for reprogramming monies currently
supporting their Residential program in accordance with
JWB guidelines.

2.

a. Fund Residential programs in FY 1997-98 using ad valorem revenue,
and in FY 1998-99 using a combination of ad valorem revenue and fund
balance dollars. Do not grant cost of living increases for Residential
programs during this two year period.
b. Allow the agencies currently operating Residential programs to
submit proposals for reprogramming monies currently
supporting their Residential program in accordance with
JWB guidelines.

3.

Continue to fund the current four Residential programs (Brookwood,
Carlton Manor, Eckerd Wilderness Educational Services,
and Operation PAR-Academy) with no cost of living
adjustments. Do not fund any additional Residential
programs.

4.

Any other option determined by the Board.

5.

Deny the request.

c
1

Recommended Action
1.

a. Fund Residential programs for a final year in FY 1997-98 using a
combination of ad valorem revenue and one-time-only fund balance
dollars.
b. Allow the agencies currently operating Residential programs to
submit proposals for reprogramming monies currently
supporting their Residential program In accordance
with JWB guidelines.

2.

Adopt the Guidelines for Reprogramming Residential Allocations as
enumerated In Attachment B.

Source of JWB Funds
All projected Revenues and proposed Expenditures will be identified in the
Proposed Administrative and Program Budget for Fiscal Year 1997-98.

Fiscal Impact
This action will culminate in the preparation of the Proposed Administrative and
Program Budget for Fiscal Year 1997-98.

Narrative
At the March Board meeting, the Board was requested to set a budget parameter
regarding Residential Treatment programs by funding these programs for a final year
in FY 1997-98 using a combination of ad valorem dollars and fund balance dollars.
After presentations from Operation PAR and Carlton Manor, the Board directed staff to
bring several options to the April meeting regarding the continued funding of
Residential Treatment programs including projected millage impact of each option.
The information below is predicated upon the assumption that there will be
approximately a 3% increase in the property valuation over the final valuation for FY
1996-97. Assuming this increase, the projected property valuation for Pinellas County
for FY 1997-98 would be $33,190,094,823.

Option 1
If Option 1 is selected the total millage impact will be .0046. This represents three
months ($147,719) of ad valorem funding for FY 1997-98. The following table depicts
the millage and fund balance dollar impact for each of the four Residential programs
as well as the total impact. this would be accommodated within the adopted proposed
millage rate.

2

TOTALJWB $

3 MONTHS
AD VALOREM

MILLAGE
IMPACT

FUND
BALANCE$

$53,223

$13,306

0.0004

$39,917

$101,372

$25,343

0.0008

$76,029

$93,846

$23,462

0.0007

$70,384

Operation PAR

$342,430

$85,608

0.0027

$256,822

TOTAL

$590,871

$147,719

0.0046

$443,152

RESIDENTIAL
PROGRAM

c

Brookwood
Carlton Manor
Eckerd

Option 2
If Option 2 is selected, the total millage impact for FY 1997-98 will be .0185.
Selection of this Option would result in either an increase in total millage from .8117 to
.8302 or a reduction of $590,871 in other program or administrative costs supported
by ad valorem dollars to maintain a millage rate of .8117. The following table depicts
the millage impact for each of the four Residential programs as well as the total
impact:
RESIDENTIAL
PROGRAM

c

TOTAL JWB $

Brookwood

MILLAGE IMPACT

$53,223

0.0017

$101,372

0.0032

$93,846

0.0029

Operation PAR

$342,430

0.0107

TOTAL

$590,871

0.0185

Carlton Manor
Eckerd

For FY 1998-99, again assuming an approximate 3% increase in property valuation
and based upon a so-so split between ad valorem and fund balance dollars, the
millage impact by program and total impact would be as follows:
RESIDENTIAL
PROGRAM

TOTALJWB $

6 MONTHS
AD VALOREM
$

$S3,223

$26,612

0.0008

$26,611

$101,372

$50,686

0.001S

$S0,686

$93,846

$46,923

0.0014

$46,923

Operation PAR

$342,430

$171,21S

O.OOS2

$171,21S

TOTAL

$S90,871

$29S,436

0.0090

$29S,43S

Brookwood
Carlton Manor
Eckerd

c

3

MILLAGE
IMPACT

FUND
BALANCE$

For FY 1999-2000, there would be a decrease in millage since this third, and final,
year would be supported fully by fund balance dollars.
Option 3
If Option 3 is selected, the total millage impact for FY 1997-98 will be .0185.
Selection of this option would result in an increase in millage from .8117 to .8302 or a
reduction of $590,871 in other program or administrative costs supported by ad
valorem dollars to maintain a millage rate of .8117:
RESIDENTIAL
PROGRAM

TOTAL JWB $

Brookwood

MILLAGE IMPACT

$53,223

0.0017

$101,372

0.0032

$93,846

0.0029

Operation PAR

$342,430

0.0107

TOTAL

$590,871

0.0185

Carlton Manor
Eckerd

For the Board's information, Attachment A is a Residential Program Analysis Chart
with relevant information concerning each of the four programs effected by this action.
The staff continues to recommend Option 1 recommending that FY 1997-98 will be the
final year of funding for Residential programs. In accordance with the Strategic Plan
adopted by the Board in July 1996, it is recommended that JWB financial resources
be allocated to development, prevention, and/or early intervention. The cost benefits
of prevention programs far exceeds the cost benefit of a residential program. This is
not to say that residential programs are ineffective or unnecessary. Quite the contrary
is true; however, farther reaching results can be achieved by concentrating resources
on development and prevention areas. JWB continues to play a key advocacy role as
it relates to the need for a full continuum of services for the children in this county. It
cannot, however, continue to fund the entire core infrastructure if the Board's objective
of concentrating its resources for maximum community-wide results is to be achieved ..
Further, the decision to be made concerns a method of service delivery rather than a
specific service area. It is not suggested that all funders eliminate their support for
residential care for substance abuse, mental health or abused and neglected childrenonly that it is inconsistent for JWB to do so in light of its adopted Strategic Plan.
Likewise, it is not argued that JWB resources should not be invested in these areas.
The provision to allow each affected agency an opportunity to propose more
community based, •earlier" prevention or early intervention strategies for the dollars
currently allocated to them for residential purposes indicates a commitment to both the
service area and the provider.
An additional provision has been added which would allow each of the four agencies

4

c

to present a proposal to utilize the dollars currently allocated for Residential programs
in other ways which are consistent with and support the JWB Strategic Plan. It is
recommended that the guidelines enumerated on Attachment B be adopted as the
criteria by which proposals to reprogram residential allocations will be evaluated prior
to their presentation to the Board. During FY 1997-98, the four agencies may submit
proposals in accordance with these guidelines requesting to utilize dollars allocated for
their residential programs. One affected agency is already preparing such a proposal.
These proposals will be evaluated and, if determined to be consistent with JWB's
Strategic Plan will be presented to the Board for consideration as Strategic Plan
Implementation programs.

c

c
5

*The following information is based upon FY 1995-96*
BROOKWOOD, A YOUNG WOMEN'S RESIDENCE

Attachment A

TOTAL BUDGET:

$1,142,425

TOTAL JWB BUDGET:

$

51,397

TOTAL CAPACITY:

50

TOTAL JWB CAPACITY:
ANNUAL COST PER BED:

2
$

22,849
103

TOTAL SERVED:
COST PER CHILD SERVED:

11 ,092

$

TOTAL COMPLETIONS:

71

TOTAL SUCCESSFUL COMPLETIONS:

48

COST PER SUCCESSFUL COMPLETION:

23,801

$

*CARLTON MANOR I
TOTAL BUDGET:

$ 435,154

TOTAL JWB BUDGET:

$

97,893

TOTAL CAPACITY:

8

TOTAL JWB CAPACITY:

2

ANNUAL COST PER BED:

54,394

$

42

TOTAL SERVED:
COST PER CHILD SERVED:

10,361

$

10

TOTAL COMPLETIONS:
9

TOTAL SUCCESSFUL COMPLETION:
COST PER SUCCESSFUL COMPLETION:

$

48,350

c

*The following information is based upon FY 1995-96*
ECKERD WILDERNESS EDUCATION SYSTEM
TOTAL BUDGET:

$4,414,017

TOTAL JWB BUDGET:

$

215,761
120

TOTAL CAPACITY:

6

TOTAL JWB CAPACI1Y:
ANNUAL COST PER BED:

$

36,784
33

**TOTAL JWB SERVED:
**COST PER JWB CHILD SERVED:

c

$

6,538

TOTAL COMPLETIONS:

24

TOTAL SUCCESSFUL COMPLETIONS:

22

COST PER SUCCESSFUL COMPLETION:

$

9,807

OPERATION PAR-THE ACADEMY
TOTAL BUDGET:

$1,636,685

TOTAL JWB BUDGET:

$

40

TOTAL CAPACITY:

8

TOTAL JWB CAPACI1Y:
ANNUAL COST PER BED:

$

TOTAL SERVED:
COST PER CHILD SERVED:

$

9,144
150
67

TOTAL SUCCESSFUL COMPLETIONS:
COST PER SUCCESSFUL COMPLETION:

40,917
179

TOTAL COMPLETIONS:

c

330,679

$

24,428

ATTACHMENT A (Con't.)

*
CARLTON MANOR operates two eight bed group homes for emotionally
disturbed boys, ages eight to fifteen. JWB funding supports one of these two group
homes; therefore statistical information is based upon a total capacity of eight rather
than sixteen.
**
ECKERD WILDERNESS EDUCATION SYSTEM funding by JWB supports six
beds used as a •staging area• for children awaiting state funding into this program.
The statistical information is based upon the number of children using these six slots
rather than the total camp capacity of 120.

c

ATTACHMENT 8
GUIDELINES FOR REPROGRAMMING
RESIDENTIAL ALLOCATIONS

c

1.

The proposal must be consistent with the ageny's overall mission,
capabilities and a legitimate extension of services to its target population.

2.

The proposal must be consistent with principles of youth development
and/or family support as defined by the Juvenile Welfare
Board and must be community based.

3.

The proposal must be consistent with the JWB definitions of
development, prevention or early intervention.

4.

The proposal should target the developmental stages of 0-6 or 10-14.

5.

The proposal must address one or more of JWB's desired results as
approved in July 1997.

6.

The proposal must address and document the collaboration of the target
community.

7.

The proposal should be available in one or more of JWB targetted
neighborhoods (neighborhoods in which JWB has or is working towards
a Neighborhood Family Center).

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
6698 68th Ave. N, Suite A • Pinellas Park, FL 33781-5060
{813) 547-5600 • FAX {813) 547-5610
An Equal Opportunity Employer

MEMORANDUM
TO:

Juvenile Welfare Board Members

FROM:

Jim Mills, Executive Director

RE:

Budget Parameter - Residential Care

DATE:

April 9, 1997

~

The search for a mutually agreeable fashion in which to implement tile Board's
Strategic Plan objectives with Operation PAR continues. Ms. Coletti and I met
yesterday and agreed that the possibilities of funding shifts between the Department of
Children and Families and JWB and a prepaid services strategy botll merited further
consideration. Since both strategies are more complex as they involve another
funding agency or traversing new, uncharted waters, Ms. Coletti and I are in
agreement that we should each take the necessary time to explore them in detail. We
both, therefore, are in agreement with the following amended recommendation:
Postpone consideration of Operation PAR residential treatment
care until the May. 1997 Board meeting.

1.

a b.

Fund residential program for a final year ... (unchanged)

9 c.

Allow agencies ... (unchanged)

cc: Shirley Coletti

MARTHA C. MADDUX, Chair

JAMES E. MILLS, ACSW, Executive Director

c

MEMORANDUM
TO:

Juvenile Welfare Board Members

FROM:

RE:

DATE:

April 10, 1997

Mr. Paul Buxbaum, Executive Director of Carlton Manor, has submitted information
separating the cost of Carlton Manor I and the Aftercare component of the program.
Based upon information submitted, the average monthly cost per bed in the
residential component of Carlton Manor for an eight month period was $3,295 which
annualizes to $39, 540 per bed per year. He requested that this information be
provided to the Board at this meeting.

c

c

Action

Item III.C
Regular Meeting 471 0/97

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Direct~
J.--fM_
H. Browning Spence, Director, Co"fU..ity Initiatives, jft::Jt::r

Requested Action
The Board is requested to approve budgeting $50,000 for Big Brothers Big Sisters of
Pinellas Project IMPACT program in continuation programs for FY97-98 subject to the
T.R.I.M. process.

Options

0

1.

Approve the requested action.

2.

Modify the requested action.

3.

Deny the requested action.

4.

Other action the Board deems appropriate.

Recommended Action
1.

The Board is requested to approve budgeting $50,000 for Big Brothers Big
Sisters of Pinellas Project IMPACT program in continuation programs for
FY97-98 subject to the T.R.I.M. process.

Source of JWB Funds
Continuation funds for FY 97-98.

Fiscal Impact
The 1997/98 proposed Continuation Budget will increase by $50,000.

Narrative

c

At its December 1993 meeting, the Board approved budgeting $75,000 dispersed over
a three year period (12/93-12/96) in order to leverage an equal amount of dollars from
the Edyth Bush foundation for Big Brothers Big Sisters of Pinellas (BB/BSP) to develop
and implement a family support program known as Project IMPACT.
1

The purpose of Project IMPACT is to provide services to families in need of additional
services identified through already existing Big Brothers Big Sisters matches. It was
anticipated that by bringing a complete service package together, and looking at the
families as an entire family unit, there would be significant improvement in family
functioning. The current service levels for this program are to serve 24 families each
year with an anticipated caseload of 16 families at any one time.
JWB's Research and Development Center completed an evaluation of Project IMPACT
in the Spring of 1996. For the first three years, the outcome measure for this program
was the Family Environment Scale (FES). Although the program met its measurable
objectives regarding the FES, the performance on the instrument had a great deal of
variability for these families. This evaluation also found that this scale did not measure
the true impact of this program. For example, several mothers completed GEDs,
families moved to better housing, child support enforcement was initiated, and families
were assisted in developing social supports in their communities. Unfortunately, not
being part of the original outcome measures, these changes were not consistently
measured. JWB staff recommended that this program be funded for an additional year
through the Research and Development Center so that an expanded set of measurable
objectives and data collection procedures could be implemented. In April of 1996, the
Board funded this program for an additional year allowing the program time to
implement recommendations resulting from the 1996 evaluation:
*
expanding the scope of outcome measures;
*
refining inclusion/exclusion criteria;
*
using outcome measures on an ongoing basis;
*
refining program goals to be more concrete and measurable;
*
reducing the length of stay in the program; and
*
limiting the geographic area served by the social worker.
Early in 1997, a follow-up study of this program was conducted (see Appendix 1.) This
follow-up evaluation revealed that this program successfully implemented the
recommendations included in the previous year's report. The new caseworker was
provided extensive training by JWB staff and was also introduced to a support network
involving other family support workers in the county. Through interviews with the
caseworker, and review of the files, the family support methodology for this program
has continued to improve and families are making measurable changes. It is the
opinion of JWB staff that this program fills a gap in the continuum of services to families
needing minimal support beyond their family structure.
Staff Resource Person: Wendy L. Struchen

2

Appendix 1.

Project IMPACT Executive Summary

0

Spring, 1997
Project IMPACT has been in existence for a little over 3 three years. It began as a joint effort
between the Edyth Bush Foundation and JWB beginning in February, 1994. Big Brothers/Big Sisters
of Pinellas (BB!BSP) received this funding to implement a family support model to provide services
to families identified through already existing BB/BSP matches as needing additional support. The
original hypothesis for Project IMACT was that by bringing a complete service package together, and
looking at the families that are currently in the program as an entire family unit, there can be a
significant positive impact on families in need of support.
In the Spring of 1996, an evaluation of the program was conducted. There were a number of
recommendations made in that report which resulted in funding Project IMPACT for an additional
year before detennining the fate of the program. The following are the 1996 recommendations and
the results identified in this one-year follow-up evaluation.
Program Puroose
1996 Recommendation: Expanding the program purpose to include a number of components of
the program and adding research questions/hypotheses to address these other factors would
allow for a more accurate assessment of the program.
1997 Result: The program developed new outcome measures that were more comparable to
other family support programs and addressed all aspects of the program components.

C

Outcome Measures
1996 Recommendation: The program should use outcome measures on an ongoing basis.
1997 Result: The program uses goals on an ongoing basis and reviews them every six weeks.
Admission Criteria
1996 Recommendation: Admission criteria should be developed.
1997 Result: Guidelines for Selection:

D
D
D
D
D

D

Families should be ones in which the match relationship is stable.
Families should feel that outside help would enhance the family's overall level of
functioning, problem solving, and personal growth of individual members.
Families not functioning well in several areas, i.e., financial, intrafamilial, relations,
employment, etc.
The social worker should refer families that would be able to achieve some new,
identifiable goals.
Families that are already involved in multiple agency services would not be eligible.
Families will be expected to sign a contract of agreement for the project.

Family Goals
1996 Recommendation: Goals should be written in a concrete format with issues clearly specified
in a solution-based focus. For example, "increase family relationships" can be restated "Siblings
will not hit one another during arguments." or "Family members will listen to one another."
1997 Result: New goals are more concrete in nature and are reassessed on a regular basis.

1

Length of Stay in Program
1996 Recommendation: Limit the average length of stay to between 18 months and two years per
family. One final suggestion might be to transition families from an initial wave of intense support
for approximately 9 months to a less intense level of service to begin promoting independence for
another 9 to 12 months.
1997 Result: The program has reduced the length of stay to an average of 18 months with six
months intensive intervention, six months of moderate intervention and 6 months of aftercare.
Geographic Area
1996 Recommendation: The caseworker spent a large protion of her time commuting across the
whole county to provide services to families. One solution to this issue is to limit the geographic
area in which the program operates. Another approach, as suggested by one participant mother
was to make the bi-weekly face to face contact with families optional rather than mandatory.
1997 Result: The geographic area for the program has been reduced in order to reduce travel
time among family visits.

Summary
Although there was excessive variability in the scale, the 1996 evaluation found that the
measurable objectives were met for the first 2 1/2 years of this program. In addition, the program
was found to have made other changes such as mothers obtaining GED's, moving to better
housing and initiating child support enforcement. A one year follow-up of this evaluation found
enhanced training for the case manager, and more directed changes in the families. This program
continues to improveits ability to fill in a gap on the continuum of services which is currently not
being provided.
The next question is "Where to go from here?" One drawback to single staff programs is
that their quality and capabilities are contingent upon the individual staff person. If that staff
person leaves the agency, the dynamics of the program can quickly change. If more than one
staff person is able to provide family support services, staff would have peers within the agency to
discuss success or difficulties they may be having. Another benefit to having more than one staff
knowledgable in family support principles is if the IMPACT coordinator position becomes vacant
there is another person who can help sustain the support to families until the position can be filled.
In addition to the issue of staff turnover, JWB's goal is to incorporate family support
principles into all interactions with families receiving services, regardless of the type of services
received. If all of the BB/BSP match supervisors were trained in family support concepts and
techniques, staff might be able to provide their case management services in a way which better
serves participants. This would add yet another subtle layer in the continuum of support to
families.
As a result of this evaluation, JWB staff make the following recommendations:

D

Fund Project IMPACT through continuation dollars.

D

Before expansion of this program is considered, all case management staff should be
trained in both family support principles and how to incorporate them into their current case
management functions.

ii

APPENDIX2

GUIDELINES FOR FAMILY DEVELOPMENT PROGRAMS

c

•

A focus on identifying and developing the strengths of families

•

An emphasis on strong peer and professional supports

•

A premise that all families need assistance at some point in their development
and that sources of support should be available in local neighborhoods

•

The belief that when parents feel competent in managing their lives, they will
become better parents

•

Caring, committed, well-trained and culturally sensitive staff that place addressing
family needs over professionalism and convenience

•

A holistic approach, recognizing that children, families and neighborhoods are
interrelated and each affects and can support the others

•

A broad spectrum of services that includes those which address needs identified
by the participants themselves, and are delivered out of a good working staffparticipant relationship

•

An emphasis on connecting participants with each other and with other informal
sources of support within the neighborhood

•

A willingness to risk and to test unconventional strategies

•

Accountability for results

iii

Item 111.0

Action

Regular Meeting 4/1 0/97
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Directo...J\
H. Browning Spence, Director, Co~~nity Initiatives

.,1'-"

~

Requested Action
Staff recommends the Board change the requirements accompanying the Rhythm
and Voice JWB allocation by modifying the match requirement, approving a modified
program, and contracting with the City of St. Petersburg Mahaffey Theater for
$30,818 for FY96-97.

Options
1.

Approve the requested action.

2.

Modify the requested action.

3.

Deny the requested action.

4.

Other action the Board deems appropriate.

Recommended Action
Change the requirements accompanying the Rhythm and Voice JWB allocation
by modifying the match requirement from $53,212 (in-kind and cash) to
$25,210 (in-kind and cash), approving a modified program, and contracting
with the City of St. Petersburg Mahaffey Theater for $30,818 for FY96-97.
Source of JWB Funds
FY 96-97 Transitional dollars - Allocated.

Fiscal Impact
Since these funds have already been allocated, there is no additional fiscal impact.

c
1

Narrative
In the Summer of 1996, the City of St. Petersburg's Mahaffey Theater, Mt. Zion
Human Services and the Asian F.A.C.E. Neighborhood Family Center applied for
three separate but programmatically linked grants under the lntergenerationai(IG)
and Youth Development(YD) RFP processes. Staff did not recommend that this
project be funded through the IGND RFP processes since the combined request
exceeded the maximum amount available to a single program but recommended
that JWB offer a community challenge with a one to one match for every dollar
raised up to $30,818. At the September meeting, the Board approved this
recommendation and the project began to work with the youth.
Since September, the Mahaffey Theater and its partnering agencies have been
trying to acquire financial contributions from the community. This process has
proved to be difficult for a variety of reasons. First, most organizations allocate their
charitable contributions once each year and it is difficult to receive financial
assistance outside of these allocation cycles. Second, foundations and corporations
who may typically support such a program are not accustomed to giving money to a
city because it is not a normal avenue for charitable giving. Third, the Mahaffey
Theater Foundation would not allow staff to seek funds from those corporations who
had recently contributed to the Mahaffey Theater Foundation. Finally, the City of St.
Petersburg would not sign a contract with JWB for the match grant unless they had
all of the match funds committed.
Even with these difficulties, and no JWB dollars, the Mahaffey theater has been
providing staff and other in-kind resources to the project to keep it operating.
However, the ability to provide this support without JWB's assistance is diminishing.
The program now requests approval for a modified program with a reduced budget
of $56,028 including $14,194 of in-kind contributions, $4,000 of already available
cash match, $7,016 of anticipated fund-raising revenue ($500- t-shirt sales, $500dues, $1,000 - benefit performance, and $5,016- donations) and the $30,818 of
JWB dollars allocated in September, 1996 (See Appendix 1). JWB staff met with
the Rhythm and Voice staff several times over the last three months to discuss
fundraising options and program modifications.
Even though the program plans to raise the additional $7,016, the liability concerns
of the City of St. Petersburg if the program is not able to raise these funds prevents
them from signing the contract. As a result, the $7,016 the program plans to raise
will not be included in the contract match requirement although there is still the
expectation on the part of JWB, as is the case with all other JWB programs, that
these dollars will be raised. If the program is not able to raise all of the additional
funds some of the activities will not occur. JWB will not be held responsible for the
difference between the monies raised and the projected amount of $7,016. For a
2

complete analysis of how the budget changed from award in October of 1996 to its
current configuration, see Appendix 1.
Program Description and Modifications

The Rhythm and Voice program is a multicultural, intergenerational community
theater project designed to assist youth to learn about a variety of artistic
expressions and explore their own voices while teaching an appreciation of the
voices of other generations and cultures. In October and November participants
explored the theme •who am I?• through theater activities, culturegrams, poetry, rap
and dance led by the artistic director, community artists, and volunteers including
high school students. In addition, the program sponsored a number of workshops
with national touring artistic groups including an Hispanic ballet theater, •The Yellow
Boat" presented by the Metro Theater Company and a steel drum band called the
"Steel Bandits". Program participants have also performed in the community at least
four times including the First Night Celebration and the YWCA's Week Without
Violence Day of Awareness.
The revised proposal is different from the original in the following ways:
1) The amount of meeting time at the partner centers has been reduced. Originally,
it was projected that weekly meetings would be held at each of the four sites, having
youth interact for the final performance and some of the workshops. In the revised
proposal, staff will establish a Saturday weekly meeting at the Enoch Davis Center
to create a community theater. This theater would include theater workshops,
rehearsals, and performances. This would be the center of the weekly meetings for
the program and an additional monthly meeting would be hosted at one of the other
sites. This change allows for more interaction among the various youth than
originally planned. It should also be noted that transportation issues will be
addressed as needed.
2) Because of the reduced number of meetings, the amount of time allocated for
planning and facilitating meetings has also been reduced accordingly. As a result of
the reduced schedule, only one site coordinator will be used instead of the original
two and the artistic director's and project coordinator's time were reduced. In
addition, since the program found they needed a person to consistently assist with
the activities they budgeted $1,500 for an artistic assistant. Prior activities were
conducted with visiting artists or the artistic director which changed every meeting.
In all, the contractual staffing for this project was reduced by nearly $20,000 (see
Appendix 1).
3) The major performance scheduled for the Mahaffey Theater has been replaced
with a variety of smaller performances being held at the four centers as well as
additional community venues. In addition, a number of participants have become
involved in the Delta Sigma Theta Sorority sponsored version of "The Wiz".
3

Currently, 6 Rhythm and Voice youth, from a variety of racial and ethnic
backgrounds, have central roles in the play and recruitment for the rest of the cast is
currently being conducted. This participation not only involves the program youth in
more performance opportunities but also acts as a source for additional youth to be
is finished.
involved in the theater troupe after the

·w1z·

4) Finally, although formal Rhythm and Voice activities have had to be put on hold
in recent months due to the financial issues, the four centers and the Mahaffey have
made a great deal of effort to continue the group's efforts. Jordan Park has
provided weekly recreational activities and occasional field trips with approximately
15-20 R&V youth participating. They are also planning a talent show running 4 or 5
weeks this Spring. Approximately 8-1 0 R&V youth at the Enoch Davis Center are
learning Japanese Drumming. The Asian FACE break-dancing troupe continues
practicing and is performing in the community. Finally, the approximately 20-25
R&V youth at Mt. Zion Human Services are continuing with activities that are offered
three nights each week including being involved in Youth As Resources, Youth on
the Move, movie night and basketball.
In summary, JWB staff have observed a great deal of commitment on the part of
program youth and staff. The program reported that 94 youth had been involved in
the program across the four sites in the first quarter. In addition, collaboration
among community groups, such as moving workshops among the four sites, is more
than had been anticipated in the original grant proposal approved in September.
Finally, unlike the more one-time-only nature of the original project, these revisions
make it very likely that this program can continue as an ongoing project after JWB
dollars are no longer available. As a result, staff recommend that the Rhythm and
Voice program receive the original $30,818 JWB Transitional funding dollars with a
modified match requirement.
Given the level of involvement of youth in this program, it is recommended that this
program be allowed to complete its plans for this year. However, due to the
difficulties incurred during this funding period, the program will not be reapplying to
JWB for additional funds for this program in the future.
Resource Person:

Wendy L. Struchen
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Appendix 1
PROPOSED PROGRAM OPERATING BUDGET

Form 1

ACCT # TITLE
PERSONNEL SERVICES
51110 Salaries
TOTAL PERSONNEL SERVICES
FRINGE BENEFITS
52200 Social Security & Medicare

Revised 1997
PGM BUDGET

Changes and Comments

$7,330 (IK)

$7,330 (IK)

No change

$7,330 (IK)

$7,330 (IK)

No Change

$514 (IK)

$514(1K)

No Change

$32,700
($27,700 JWB)
($5,000 OC)

A decrease of $3,060 (JWB) and $16,367 (OC)

Oct 1996
PGM BUDGET

TOTAL FRINGE BENEFITS

53100

Contractual Services

$52,127
($30,760 JWB)
($21 ,367 OC)

53360

Training

$300 (OC)

-0-

A decrease of $300 (OC)

53450

Telephone

$100 (OC)

$100 (OC)

No Change

53500

Postage

$592 (OC)

$592 (OC)

No Change

53550

Utilities

$1,250 (IK)

$750 (IK)

A decrease of $500 (IK)

53570

Janitorial

$48 (OC)

$48 (OC)

No Change

53600

Rental & Leases (BLDG.)

$13,300 (IK)

$5,600 (IK)

A decrease of $7,700 (IK)

53760

Copying

$1,840 (OC)

$1,000 (OC)

A decrease of $840 (OC)

53800

Advertising

$5,000 (OC)

$1,750
($1 ,250 OC)
($500 JWB)

A decrease of $3,250 (decrease $3,750 OC)
(add of $500 JWB)

53810

Promotional Activities

$4,680 (OC)

$1,250
($500 OC)
($750 JWB)

A decrease of $3,430 (decrease 4,180 OC)
(add $750 JWB)

53900

Office Supplies

$100 (OC)

$100 (OC)

No change

53950

Operating Supplies

$4,000 (OC)

$1 ,250
($500 OC)
($750 JWB)

A decrease of $2,750 (decrease $3,500 OC)
(add $750 JWB)

54030

Educational Materials

$4,230 (OC)

$1,194
($618 JWB)
($576 OC)

A decrease of $3,036 (OC)

55120

Transportation

$2,150 (OC)

$1,850
($1,350 OC)
($500 JWB)

A decrease of $300 (decrease $800 OC)
(add $500 JWB)

Other: outside fees

$135 (OC)

-0-

A decrease of $135 (OC)

TOTAL OPERATING EXPENSES

$89,852

$48,184

A decrease of $41,668

TOTAl PROGRAM EXPENSES

$97 696

$56,028

OPERATING EXPENSES

(OC=non-JWB/other cash) (IK=in-kind funds) (JWB=JWB funds)
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Narrative of Budget Changes
53100

With the reduction in workshops, staff t ime needed to coordinate the workshops was reduced. One site coordinator was
dropped, the artistic director's and project coordinator's time was reduced and replaced with $1 ,500 worth of time from an
artistic assistant. Because the performance at the Mahaffey theater was removed, the amount of technical personnel time
was also reduced. Finally, money was taken out of the budgeted dollars for artistic personnel.

53360

Training was redirected from being provided at the site to taking advantage of the training opportunities offered through JWB
and paid for by staff. ($300)

53550

Utilities were reduced by $500 because of the reduction in the number of program activities.

53600

Rental/lease inkind was reduced by $7,700 because of the Mahaffey Theater performance being replaced with smaller
community performances.

53760

Copying was reduced by $840 because of the reduced need for handouts at the activities.

53800

Advertising was reduced by $3,250 because of a change in strategy of using posters and fliers instead of more expensive
venues.

5381 0

Promotional activities were reduced by $3,430 because it will be done by the partnering sites from a grass roots approach to
promote special activities.

53950

Operating supplies were reduced by $2,750 because of the downsizing of the performances (costumes and props).

54030

Educational materials will be developed rather than purchased, reducing this budgeted figure by $3,036.

55120

Transportation was reduced slightly ($300) because of the reduced number of activities. However, there is still a need to
transport youth among the four centers.

Other fees: removed from budget.
Revenue Changes

Fundraising
Anticipated
Florida Division of Cultural Affairs
T-shirt sales
Admission/Fees
Dues
Benefit Performance
In-Kind
Facility rental
Personnel
Utilities
Subtotal
JWB Support
Total

Oct.

Revised

Change

$35,234
$4,000

$5,016
$4,000
$500

-$30,218

$500
$1,000

-$500
-$3,250

$1,000
$4,250
$13,300
$7,844
$1,250
$22,394
$30,818
$97,696

$5,600
$7,844
$750
$14,194
$30,818
$56,028
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+$500

-$8,200
-$41 ,668

Item III.E.
Regular Meeting 04/1 0/97

Action
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Dlrecto"'Stephanie W. Judd, Director of P~rams & Finane/

~

u

~

Requested Action
The Board is requested to award a contract with a qualified firm of certified
public accountants to audit its financial statements for the f iscal year ending
September 30, 1997, with the option of auditing it's financial statements for
each of the three (3) subsequent fiscal years.

Options
1. Award contract to KPMG Peat Marwick.
2 . Reject and direct staff to proceed at the request of the Board.

Recommended Action
1. Award contract to KPMG Peat Marwick.

source of JWB Funds
Audit fees are budget ed every year in the Finance budget.

Fiscal Impact
The amount of $35,000 will be budgeted in the 97-98 Fiscal Year Budget for
audit services.

Narrative
A Request for Proposal for Auditing Services was released on February 14,
1 997, with responses due by March 14, 1997. The RFP was published in the
St. Petersburg Times on Sunday, February 9, 1 997.
Four responses to the RFP were received . The proposals were reviewed by an
Audit Committee consisting of the two Fiscal Analysts, Finance Manager,
Director of Programs & Finance, and Board Member, Tom Moriarty.

An evaluation procedure, which was outlined in the RFP, was used by the Audit
Committee to determine a point score for each firm's technical qualifications.
This included the firm's expertise, experience and audit approach . The
responses were also reviewed to be sure the firms met the mandatory criteria
outlined in the proposal. The Audit Committee concluded the evaluation with
a ranked list of the four firms.
The evaluation process produced the following order of firms to begin
negotiation with:
KPMG Peat Marwick
Gregory, Sharer & Stuart
Hurd, Hawkins, Meyers, Radosevich & Stevenson,PA
Harper, Van Scoik & Company
The JWB staff negotiated with KPMG Peat Marwick representative, Donald M.
"Chip" Jones. Negotiations led to an agreement of the budgeted amount of
$35,000. This is the same amount JWB contracted with them four years ago.

About the Firm and Auditing Team:
Peat Marwick is a national firm whose local branch in St. Petersburg will be
serving JWB. The staff level government services professionals in their local
office have accumulated in excess of 14,000 hours of experience serving local
governments including Pinellas and Sarasota Counties, the Cities of St.
Petersburg, Jacksonville, and Naples, Pinellas Suncoast Transit Authority and
West Coast Regional Water Supply Authority.
The Audit Service Team includes Donald M. "Chip" Jones, designated
engagement partner, who has spent a substantial portion of his 25 +years
career serving local government and not-for-profit organizations, and Eddie
Shepherdson, designated engagement manager, who has been devoted
exclusively to serving governmental and not-for-profit clients for four years.
Supervising the engagement on a day-to-day basis and overseeing the progress
of the audit will be Ellen Johnson. Ellen is a Senior Accountant with over four
years of experience in the government/non-profit practice.
KPMG has demonstrated comprehensive knowledge and experience of
governmental business, provided quality service to JWB and maintained
continuity in auditing services.
Staff recommends that JWB contract with KPMG Peat Marwick so that plans
for the September 30, 1997 audit and the subsequent three years can be
implemented.
Staff Resource Persons: Sue Walterick
Beverly Lightfoot
John Hansen

INFORMATION

Item IV. A
Regular Meeting 4/1 0/97

TO:

Juvenile Welfare Board Members

From:

James E. Mills, Executive
...
Stephanie W. Judd, Director, Progra~ '8 FinancT-

Direct~ ~ ~~~
v

Parenting Classes for Jail Inmates
At the January 1997 meeting the Board requested that staff determine what can be
done to reinstitute parenting classes for female jail inmates.
Family Service Centers and Marriage & Family Counseling of Pinellas came forward to
volunteer to develop a curriculum of classes which they could provide in a
collaborative manner. The agencies met several times during February and March
and wrote the attached proposal.
Parenting From Within is a three (3) session course which will be offered weekly
from June 2, 1997 through September 25, 1997. Both agencies are providing this
service within their present allocations from JWB.
While the agencies would eventually like to provide services for both male and female
inmates, they decided initially to serve the female inmates and to add a program for
male inmates at a later date.
Others who participated in the proposal process in a supportive way were staff from
the jail, Operation PAR, Resource Center For Women, and JWB.
Staff Resource Persons:

Stephanie Judd
Michael Schmidt

FAMILY
SERVICE
CENTERS

I

March 26, 1997

:I 2960 Roose,·eh Blvd.
Clearwater. Florida 34620
(813 1 536-9-127 Consumer Access
(8 131 531.0482 Administr•tion
(813) 536-7867 f ..

Also at this location:
(8 13) 539.0-192 Counseling
(8 131 535-98 11 SAFE Center
:I Cnterion Centre, Suite 110
29605 US Hwy. 19 North
Clearw ater, Florida 3-1621
(813) 784-7608
(8 13) 785-3486 Fax
:I 1 208 66th Street North
St. Petersburg, Florida 33710
(813 ) 3-17-8012
(813 ) 3-17-7290 Fax
::::l Ulmerton Business Center
13555 Automobile Blvd_N.
SUites -100--130
Cle arwater, Florida 3-1622
18131 572-9 122
(8131 572-1203 Fax
:I -1 625 E. Ba)' Drive, Suite 21 1
Clearwate r, Florida 34624
(813) 530- 14-11
(813 ) 536-1395 Fax

Suzanne Gibson Wise
b. ec u t•~o e

Director

BOARD OF DIRECTORS

Mr. Mike Schmidt
Juvenile Welfare Board
6698 68th Avenue North
Pinellas Park FL 33781-5060
Dear Mr. Schmidt:
Enclosed please find the Marriage and Family Counseling and
Family Service Centers' proposal, Parenting From Within, which
will provide parenting classes for female inmates at the Pinellas
County Jail from June 2 through September 25, 1997.

If we can provide any further information, please contact me at
531-0482 (Ext. 133).

,'1.1arcus \\'. Greene

Sincerely,

Pre~ident

,\.1arian H. McGrath
President-E lect

?Jwu;-fo. "JJu?Uv£-<V, &/St U

Patricia G. Ko rpa n
Vic e President

A. Lois Worlds
Vice President

Mary J o Monahan, LCSW
Deputy Director

Joseph C. Skalski
Treasurer

LeBron Free
Secretary

Joanne L Horst
Assl. Sec./f oundation lia ison

,\ lichael D. Hicks
Past President

Enclosures

State Rep. Mary Brennan
Dawn Daugherty-Ka ne
Judy A. Hall, Ph.D.
Dore tha S. Jackson
Judge Ray E. Ulmer, Jr .

..

;li

Famity Sefo. ice Ameria

~ Sto~te of Ronda Ot>pan.mf'flt of
~ Ht-o~lth & Rehabilrtatrvt" Services

0
fl5:ll:\

'L•.JI

L.'nitt'd Way of P.ne!W
Coone~ on Accft"drtahon of
Ser\ l~f'S fOf famil!h and Chfldrtn

"A COPY OF T HE OFFICIAL REGISTRATION AND FI NANCIAL INFORMATION MAY BE OBTAINED FROM
T HE DIV ISION OF CONS UMER SERVICES BY CALLING TOLL FREE WITH IN THE STATE ( 1-800-HELP-FLA).
REGISTRATION DOES NOT IM PLY ENDORSEMENT, APPROVAL OR RECOMMENDATION BY THE STATE."

PARENTING FROM WITHIN
Parenting Classes at the Pinellas County Jail
Conducted By :

Family Service Centers o(Pinellas Co., Inc.
and
Marriage and Family Counseling o(Pinellas Co., Inc.

Rationale
The Juvenile Welfare Board expressed interest in continuing to offer parenting classes
within the Pinellas County Jail at the January 1997 Board meeting. Family Service
Centers of Pinellas Co., Inc. and Marriage and Family Counseling of Pinellas Co., Inc.
agreed to collaborate with the Pinellas County Sheriff's Office to provide these classes.

Curriculum
The program is titled Parenting From Within. The three session program will focus
on the unique challenges of parenting from within a correctional facility. These
challenges include: Separation from children; making and managing child care
arrangements; preparing the child for visitation at the jail; as well as positive
parenting, developmental stages of children and redirecting children's behavior. {See
Addendum 1.)

Program Design
Parenting From Within will begin on June 2, 1997, and will run through September
25, 1997. Four {4) psycho-educational groups will be conducted for female inmates at
the jail complex. This program is open to all female inmates, including those without
children. Inmates may attend one group session per week. A total of 60 different
inmates can participate weekly in this program. Each group will be scheduled for
ninety minutes. Two groups will be held in "A" Barracks and two will be held in the
Female Security Complex multi-purpose room. The schedule will be as follows:

. .....

,.

'§'_1 .
' ··:.~·;· .. THURSDAY
MONDAY .
'·".
INMATES (M - Z)
INMATES (A- L)
Female Security Complex
Female Security Complex
Multi-purpose Room 12:00- 1:30 P.M.
Multi-purpose Room 12:00- 1:30 P.M.
"A" Barracks
"A" Barracks
1:30 P.M.-3:00P.M.
1:30 P.M.-3:00P.M.

Facilitators
Each session will be co-facilitated by one staff member from Family Service Centers of
Pinellas Co., Inc. or Marriage and Family Counseling of Pinellas Co., Inc. and one
social worker from the jail. Agency personnel are masters level professionals with
many years of experience conducting parenting classes. Agency staff will be approved
as Volunteer/Program Practitioners and will successfully complete a screening process
and orientation by jail personnel.

Attendance
Class attendance will be voluntary. New attendees will be admitted each week. An
inmate may attend more than three sessions if there is no waiting list. Social workers
from the jail will prepare a participation roster for each group and will return this
roster to the jail program services department. The participation roster will be
provided to the agencies and kept on file to give credit to those who may participate in
additional parenting classes at the agencies after release from jail.

Budget
FAMILY SERVICE CENTERS OF PINELLAS CO., INC.
Two parenting classes will be provided each week by Family Service Centers of
Pinellas Co., Inc. at the Pinellas County Jail from June 2, 1997, through September 25,
1997. Family Service Centers of Pinellas Co., Inc. will use existing Family Life
Education specialists to facilitate Parenting From Within. Family Life Education has
an objective to facilitate eighty (80) parenting skills classes. Parenting From Within
fits within current program objectives.
The cost of staff time, travel and supplies are included in our current budget; however,
the cost for this initiative is approximately $1,250.00.

MARRIAGE AND FAMILY COUNSEliNG OF PINELLAS CO., INC.
Marriage and Family Counseling of Pinellas Co., Inc. will provide two parenting
classes twice each week from June 2, 1997, through September 25, 1997. Their
Marriage and Family Counseling Program will use existing staff to provide these
services, by requiring less individual therapy in-office, but with more community
focus.
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The cost of staff time, travel and supplies are included in our current budget; however,
the cost for this initiative is approximately $1,250.00.

'

ise, Executive Director
Family Servic enters of Pinellas Co., Inc.
2960 Roosevelt Boulevard
Clearwater FL 34620

Date

Robert T. Glenn, Ph.D., Executive Director
Marriage & Family Counseling of Pinellas Co., Inc.
2451 Enterprise Road
Clearwater FL 34623

Date

c
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ADDENDUMl
PARENTING FROM WITHIN
Parenting Classes at the Pinellas County Jail
Conducted By:

Family Service Centers o(Pinellas Co.,. Inc.
and

Marriage and Family Counseling o(Pinellas Co., Inc.

SESSION I- WHAT IS PARENTHOOD?
a.
b.
c.
d.
e.

Introductions
What does your child need?
What qualities do you need?
Goal setting
Establishing a plan.
(Handouts, video, activity)

SESSION II- WHAT MOTIVATES CHILDREN'S BEHAVIOR?
a.
b.
c.
d.

Developmental Stages of Children
The four "motivators".
The importance of play.
Redirecting behavior.

SESSION III-MAINTAINING THE BOND
a.
b.
c.

Positive parenting techniques.
Developing self-esteem from parent to child.
Where do we go from here? Community Resources.
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Item IV.B
Regular Meeting 4/1 0/97

Information
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
H. Browning Spence, Director of Community

Director~

J>

Initiatives~

Community Council Report
During the second quarter of the 1996-97 fiscal year, the Community Councils
finalized goals, planned projects and began implementing some of their activities
for the first half of the year. Plans were made for the Semi-annual Combined
Council Meeting. Additional activities and projects planned are a combined
summer picnic and a Community Council Newsletter.
Plans were developed, following staff review and additional Council input, to
implement recommended changes from the Community Council Survey. The
following steps have been taken to implement the recommendations from the
survey:
Council Recruitment and Orientation :
We are currently in the process of accepting applications for new members and
youth members are doing peer to peer recruitment.
Plan of Work:
Notices of scheduled speakers, training sessions and priority issues are being
distributed to all council members: The Communication Liaisons from the Councils
have agreed to develop a Community Council newsletter that will include this
information.
Training:
All community council members received copies of the Training Post and are
encouraged to participate in the workshops of their choice. The Chair of the South
County Education Committee used this information as a community development
tool and faxed notices of an upcoming workshop to school system personnel and
community members. During the monthly Youth Sub-committee meeting video
tapes were viewed and discussed related to Youth Involvement and Leadership
Skills.

c

Council Visibility:
Increased visibility of the Councils has taken place through presenting and
participating in Community Forums and Community Work groups. The Volunteer
Coordinator in the Strategic Communications Department, plans to organize a
volunteer recognition program during National Volunteer Recognition Week that
would include recognition of the Community Councils' contributions to JWB.
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The following is a summary of the activities of each Community Council for the
second quarter:
Mid County Community Council
The Mid County Community Council (MCCC) continues to meet monthly on the
first Thursday at The Juvenile Welfare Board. The Council is continuing plans to
address these areas of concern: parenting education for families in mid county,
welfare reform and increased involvement in its target community of High Point.
The MCCC developed an informal survey of members of their community to
further assess the needs and strengths of their community. The responses to this
survey confirmed their original concerns and plans were made to develop
additional goals based on the input received from the survey.
The MCCC proposed hosting a community forum in the High Point Community.
They agreed to work with the JWB Community Organizer and support the efforts of
the neighborhood and the Funders Coalition of JWB, United Way Pinellas County
Community Development, and Department of Children and Families.
MCCC members have participated in several community forums in Highpoint and
Ridgecrest.
North County Community Council
The North County Community Council (NCCC) met regularly during the fourth
quarter and also had frequent subcommittee meetings to plan their community
forum. The Council completed one of its major projects for this fiscal year. They
planned and hosted a community forum to present/discuss the drug prevalence
study. The responses to the survey indicated that the forum was a success with
community members requesting additional meetings of this type. They also
accomplished a second goal, to increase community knowledge about the
Community Councils and the Juvenile Welfare Board, by appearing on a segment
of the Family Service Center Cable T.V. Show with Host, Don Sweeney. The Drug
Prevalence Forum also aided in the accomplishment of this goal.
The NCCC received presentations on Public Speaking from Jack Hartman, Training
Consultant and Drug Prevalence from Patricia Gehant, Program Consultant. The
NCCC received technical assistance from Kathy Helmulth Communications
Specialist.
South County Community Council
The South County Community Council (SCCC) met regularly during this quarter at
PTEC - St. Petersburg. The SCCC continues to focus on: quality education, youth
development and targeted community involvement by providing support to the
Bartlett Park Community. Mrs. Adele Jemison, Chair of the Quality Education
committee is also serving on several Pinellas County School Community
Committees representing the SCCC. Education Committee Co-Chair Kent Allman,
presented a video on the need for"technical education featuring Willard Daggett
from the International Center for Leadership In Education.
Staff Resource Person: Dorthy J. Whitlock

2

Neighborhood Family Centers, a Catalyst for Change
·Neighborhood Family Centers-a place where strong families come together to work to create safe
and healthy neighborhoods for their children. A place where someone is there to listen, who
knows how to help you get what you need, and where often neighbors do for themselves and each
other instead of waiting for someone else to provide what they need . A place where hopes and
dreams can be translated into real goals that can be reached~ one step at a time . A place where
neighbors get to know each other, exchange ideas, and develop a voice to speak for their
communities - all ages , ethnicities, and economic levels .
Neighborhood Family Centers can be a catalyst to bring together other groups in the community,
for building a spirit of cooperation and making true collaboration happen.. Organizations based
within the community become stronger by working together . Agencies that serve the community
become more effective as the center eases their access to each other, and neighborhood residents.
It is well documented in the field of community development that when members of a community

0

work together for the good of all, positive change does occur. Neighborhoods become safer and
healthier. People who are involved raise their self-esteem and become role models for their
children and their neighbors . Neighborhood Family Centers can function as catalysts for change,
in families and in communities , to make all of this happen .
By Connie Caldwell

Volume I, Winter, 1996
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Multi-ethnic and multi-generational activities filled the Asian FACE Center during the fall and early
winter. The after-school tutoring program got underway in November with about 2 0 students and 10
volunteer tutors participating . A Christmas party was held ; also a Christmas dance at which a
nominal admission fee was charged. Proceeds were designated for supplies and
snacks for the after-school program. A
party was also held for members of the
traditional language and dance classes, their
families and our volunteers . Participants
were asked to bring a traditional dish to
share.
Everyone enjoyed sampling the
varied cuisine. A highlight of t his party
was the presentation to the center of a
$2 , 500 grant from the MetLife Foundation
in honor of their employee, Anthony Hy
Hoang Wiles, who volunteers at the center.
Center participants were featured performers during the First Night Celebration . A
group of girls performed a traditional
Cambodian dance , and a group of Asian
MetLife Volunteer Service Award
boys did their version of break dancing .
Presented to Asian FACE Center
The multi-ethnic karate class continues to meet twice weekly. Class participants also fo rm the
nucleus of the very popular dragon dance team, which performs at various center and community
activities. A small grant from the St. Petersburg Police Department has been received to purchase
mats and other supplies for the class. The Police Department also generously donated 30 bicycles
to the center. A volunteer cleaned and repaired the bicycles, and a number of them were given to
participants in the after-school program who needed transportation to the center. Others were
given to elders who have no other means of transportation .
In order to better meet the needs of youth in the county, and as part of our continuing anti-gang
activities , the center encouraged local youth to come together for a meeting to discuss how the
center can best serve our youth . The result is the Asian Youth Steering Committee, an enthusiastic
multi-ethnic group of young people, who are formulating plans for activities and community
projects of interest to teens .
The center continues to attract many of the Asian Elders . A small grant from the county was used
to encourage socialization through get-togethers, such as an Elder's meeting and dinner and a
Christmas party, which was very well attended in spite of the extremely cold weather the night of
the party. Many of the elders join our three-times-a-week Life Skills class, which not only aids in
developing communication skills, but also teaches parenting and grandparenting skills and
enhances employability. As one participant wrote, «I am very poor, my life very hard. I think your
help will make my life happier. I will remember your help for the rest of my life ." We are so
thankful for his words .
By Bun Hap Prak
Volume I, Winter, 1996
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Olive B. McLin Family Center hosted its first Annual Seniors Christmas luncheon on Saturday,
December 21, 1996. In attendance were 28 seniors ranging in ages from 67-92. Rev. Charles
Robinson, Pastor, Mt. Zion A .M.E. Church, brought the blessing. Ms. June Brown played the piano
and sang a solo. Ms . Marlene Lynn played the guitar and sang. Several members of our Board acted
as hosts and a good time was had by all . Many in attendance expressed their thanks . A cross section
of our community attended . Sincere thanks to all who participated.
After school on weekdays, the center
is busy with the excited voices of
children ages 8 to 13 who are learning
about computers. On Tuesdays and
Thursdays they learn computer assembly from volunteer David
Shiffman.
Ten year old Keno
Williams was the first to complete the
assembly of his computer. A plaque
with his name will be placed on the
computer. On Mondays, Wednesdays, and Fridays the children are
learning desk-top publishing, thanks
to volunteer Darrell Oliver. They are
working on a center newsletter, and
hope to produce a neighborhood
newsletter in the future . By Jim West

Seniors Christmas Luncheon at 0.8. McLin Center
Volume I, Winter, 1996
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On November 11, 1996, the Youth Leadership Council elected to use an hour of their free time on an
abbreviated school day to clean Ray Green Field, as a community service project. They also had a car
wash as a fund-raiser. Some of the funds were used to sponsor a "Youth Dance". There were over 70
youth that participated in the dance.
Currently, the Youth Leadership
Council along with members from
Sisters of Respect, are going through
a series of trainings on anger
management. These trainings are
provided by JWB with Mr . Kim
Townsel as the consultant/trainer.
1

The North Greenwood Community
Family Center continues to provide
space for monthly meetings and
community functions for various
agencies and organizations, as well
as residents .
In a collaborative
effort, the North Greenwood Community Family Center and Healthy
Families provided the community
with a "Welfare Reform Forum." The
speakers of the forum were repreNorth Greenwood Teen Council Plans a Community Dance
sentatives from W .A.G .E.S. and the
Department of Labor. Also, the North Greenwood Community Family Center has assisted community
residents in developing a community choir. Through home site visits, the North Greenwood
Community Family Center has provided the community residents with information on agencies and
organizations housed in the North Greenwood area: Pennies for Pinellas; Welfare Reform; community
functions and meetings; and more.
By Steve Bell
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Throughout the year 1996, the Garden/Villas
Neighborhood Family Center promoted and
hosted many activities . The Garden Villas
Center is unique in that it serves a very rich
and diverse population of African-American,
Hispanic, Caucasian, and Asian cultures .
Because of this unique blending of cultures,
the first annual Thanksgiving celebration was a
great success. Included in the first Thanksgiving dinner celebration were the many agencies
located in the Condon Gardens complex. The
Boys & Girls Club parents prepared collard
greens ; R'Club and Headstart provided paper
goods;
Girls , Inc. donated fresh turkeys;
Clearwater Parks and Recreation Department
provided the facility, staff, punch and certificates
of appreciation. Clearwater Housing Authority
provided gift certificates and monies to purchase
food supplies for rice that the Hispanic community
prepared, and egg rolls the Asian community along
with NFC volunteers prepared. Turkeys were
Multi-ethnic Thanksgiving Dinner
donated from the housing authority and its staff
in Condon Gardens
donated turkeys, hams and other fillers. Truly,
it was a wonderful Thanksgiving celebration, and all look forward to this exciting collaborative
effort in 1997. The NFC looks forward to expanding Operation Clean Sweep, an incentive based
program to involve residents in having pride in their surroundings; encouraging many to attend
the nutrition education workshops, parenting classes, parent's night out events, family and
birthday celebration activities and participating in the many other education oriented programs
scheduled for 1997.
Last, but not least, we also look forward to visiting other NFC's and networking with each. Feel
free to visit us at 60 "A" Sandlewood Drive, or give us a call at (813)725-7939 with any
suggestions you may have . Happy New Year to All!!
By Wanda Ricks
Volume I, Winter, 1996
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the Safety Harbor
Neighborhood Family Center has
been a busy but fun time.
In
September the center provided a free
Budgeting Workshop that was a
success. We also hosted an "Act of
. Kindness Day" for the Agape group.
Safety Harbor residents were treated
to some great donated food and
prizes; and the children were treated
to face painting, arts and crafts,
games and toys. There were donated
gifts, children's clothes and infant
/ supplies. We also had a basic First
Aid and CPR training. October
continued with lots of activities and
informative workshops. We participated in Wal-Mart's Health Fair.
We also held an Early Childhood
Development workshop for a local
girl scout troop focusing on babysitting skills and a Parenting workshop for families with children ages 0
to 5. In November we began a Stress
Management workshop getting residents ready for the holiday rush. Our
ceriter had its official Grand Opening
Celebration with live entertainment
from AI Downing and His All-stars.

In attendance was
Jim Mills, Pam
Corbino, and Rev.
Glenn Burgess. For
the New Year we
plan exciting new
programs and activities. In January, we launched
our Books For Tots
Program which will
continue through
1997.
We are
planning an extensive push to "Plant
a Literacy Tree"
and develop local
sponsors for families. We also will
Volunteer Teen Baby-sitter Helps
begin with a budOut at Safety Harbor NFC
geting and credit
workshop for those of us who overextend ourselves during the holidays.
The C.C.O. Food Pantry and WIC are available at our center. Our G.E.D.
Program continues to be a huge success and we now have evening classes to
compliment our morning classes. The center staff invites you to stop in and
visit us at 935 Main Street, Suite C-4. Join us for one of our workshops or be
a volunteer. Be a part of our center working with your neighbors and residents
of Safety Harbor. For more information call us at 791-8255.
By Paul Scheider, Outreach Worker
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December was a month of great anticipation, excitement, and fellowship
at Foundation Village Neighborhood Family Center. The children in the
Kids Homework Club decorated "giant sized" pine cones from North
Carolina to take home to Mom, and they carefully made very special
Christmas cards to distribute to residents of area nursing homes. Mothers
came to the center to select Christmas gifts for their children, which were
given by generous donors. Most mothers chose to wrap their selections
here, so camaraderie was abundant. December 12 was the evening of our
"Kids Only" Christmas Party. Karen Bernard entertained the happy
group with a holiday puppet show. The show was followed by a sing-along featuring Christmas
tunes and of course, refreshments. Each child received
a goody bag to take home.
Our family Christmas party
was held on December 19,
and we were fortunate
enough to have Karen back
with us to lead an evening of
karaoke. Each family received a tape of their
performance. Some hidden
talents were discovered!
Santa arrived to distribute a
gift to each parent and
Homework Club is Fun at
child. Santa photos were
Foundation Village!
taken with mothers as well as

children. It was a memorable
evening! Fred Johnson and Norb
Bukowski of the Tampa Bay
Performing Arts Center have been
working closely with us. They
very generously donated tickets to
the center for "Peter Rabbit" and
"The Young King Arthur." For
most of our children, the opportunity to see a live production on stage
was a first. Both shows were
greatly enjoyed by all who attended.
The children in the Kids Homework Club completed a 4-H Club
special project on homelessness
during the months of October,
November, and December. An
awareness developed that homeless
families are not different from
other families .
Our current
Homework Club project is learning
multiplication tables.
A very
lively but friendly spirit of competition is evident as the children
master each set.
ByJudy Walker
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'Hi! I'm Michelle Jackson, 18
years old and a native of St.
Petersburg, FL. I have a sister
and two loving parents, Nancy
.and Michael Jackson. I attended Osceola High School
for three years, then I transferred to Lakewood High and
graduated with a 3 . 0 grade
point average .
During my
senior year I participated in a
c~b
c~kd
FBLA (F~ure
Business Leaders of America) .
I won the Who ' s Who award
twice in a row and received the
Gold Seal Scholarship, which
enabled me to have $2,000 per
year for college. My hobbies
are bike riding, skating, shopping, working out, and working
on computers .
I attend
Southside Tabernacle Baptist
Church where I'm a member of
the choir and the Youth Connection Club. Being young is
tough sometimes and finding a
job is even tougher. So what is
a teen to do to keep busy? I ran
track after school, took karate
and volunteered at a day camp .
But, I wanted something more
challenging because just hanging out wasn't me . One day I
was talking to my cousin
Vanessa, and she mentioned
to me about the Sanderlin

Center, and all the
services and opportunities that
they had to offer.
So I talked to my
parents, and we
immediately made
an appointment
with Ms. McGhee
for an interview
and orientation.
The interview went
great. Ms . McGhee
matched me up to.
the administrative
office because of
my skills and love
for
computers .
That' s when my
volunteering
started at the
Sanderlin Center, as
a clerical assistant for
about four months.
I caught on so well, in June I
was promoted from volunteer
status to a part-time worker . I
was so excited, I couldn' t
believe it. My first job ! After
working eighteen months as a
youth clerical assistant , I
was promoted to the clerical
specialist position. Thanks to
the Sanderlin Center for the
training opportunity and their
donation to further my education.

Now I am attending SPJC .
After my two years at SPJC, I
plan to transfer to the University of Central Florida and
major in physical therapy, with
a minor in computers . My
advice to youth, don ' t give up
or drop out. Stay in school,
keep yourself busy because in
the end, it really pays off.
By Michelle Jackson
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BOARD MEETING, 4/10/97 ITEM IV D

PERSONNEL REPORT FOR MARCH 1997

JWB ADMINISTRATION
New Hires:
Separations:
Transfers:
Promotions:
Reclassifications:
Salary Actions:
Anniversaries:

Staff Items:
NEW HIRES
Coordinated Child Care:
License Board:
Marriage & Family:
SEPARATIONS
Coordinated Child Care:
License Board:
Marriage & Family:
TRANSFERS
Coordinated Child Care:
License Board:
MarriDge & Family:
PROMOTIONS
Coordinated Child Care:
License Board:
Marriage & Family:
RECLASSIFICATION
Coordinated Child Care:
License Board:
Marriage & Family:
SALARY ACTIONS
Coordinated Child Care:
License Board:
Marriage & Family:
ANNIVERSARIES
Coordinated Child Care:

c

License Board:
Marriage & Family:
STAFF ITEMS
Coordinated Child Care:
License Board:
Marriage & Family:

None
None
None
None
None
None
Walterick, Susan- 3/12/79- Eighteen Years
Mallory, Pauline- 3/17/83- Fourteen Years
Spence, Browning- 3/3/86- Eleven Ycurs
Caldwell, Connie- 3/2/92- Five Years
Goodrich, Mary Ann- 3/10/92- Five Years
Williams, Walter- 3/22/93- Four Years
None

None
None
None
None
None
Stein, Sharon- 3/17/97
None
Deignan, Marcia - To Food Specialist - 3/3/97
None
None
Rachal, Elaine - To Secretary - 3/17/97
None
None
None
None
None
None
None
Smith, Carol- 3/23/81 -Sixteen Years
Brogle, Christine- 3/12/92- Five Years
Shankle, Sharon - 3/1/93 - Four Years
McGuire, Janice- 3/15/94- Three Yeurs
Yager, Laurie- 3/15/94- Three Years
King, Kara - 3/28/94 - Three Years
Mitchell, Mary Jo- 3/27/95- Two Years
Hunt, Debbie- 3/27/95- Two Years
Pryor, Juliana - 3/30/92 - Five Years
None
None
None

Information _ _ _ _ _ _ _ _ _ _ __ _ _ _ _ _ _ _ _ __ _ _ _ _ ...l.....,te"""'m
~
I'-'-V_._,
.E...._.
Regular Meeting 04/10/97

INTERIM FISCAL REPORTS
(UNAUDITED)

c

MARCH 31, 1997

Prepared by
SUE WALTERICK
FINANCE MANAGER

c

JUVENILE WELFARE BOARD
COMBINED BALANCE SHEET· ALL FUND TYPES AND ACCOUNT GROUPS
March 31, 1997

Government Proprietary Fiduciary
Fund
Funds
Fund
Internal/
General
Enterprise
Agency
ASSETS
Interest Bearing Deposits
Investments-De£. Comp.Plan
Due from Other Government
Due from Other Agencies
Note Receivable
Other Receivables
Deposits
Land & Improvements
Building & Improvements
Furniture,Fixtures&Equip.
Accumulated Depreciation
Due from Interfund Transfers
Amt.Provided for Comp.Absn.

Fixed Asset

Component
Units

L.T. Debt

$19,012,592

$4,592
$1,565,645
239,026

801,706
87,571
(679)
12,149
434,296
2,126,696
466,290
(587,279)

537,904

905,693
~~c

LIABILITIES
Vouchers & Accounts Payable
Other Payables
Accrued Liabilities
Def.Comp.due to Employees
Due to Interfund Transfers
Deferred Revenue
TOTAL LIABILITIES
FUND EQUITY
Investment in Fixed Assets
Fund Balance
Contributed Capital
Retained Earnings
Reserved: Encumbrances
Unreserved: Disability
Anniversary
Cooperman-Bogue
F /Y Expenditure
Undesignated
TOTAL FUND EQUITY

Account Groups

u2 1m

677,891
S382.2H
~~

HQ QQl il

~6~ ~~~~

S~lZ 2C~

Sl&2 ~u

343,652
1,953
389,214

11

37,070

BZ.lli
W.ill

3Z..QZQ

1.565,645

Q

l8.2.lli

1996

$19,017,184
$1,565,645
$239,026
$801,706
$87,571
($679)
$12,149
$434,296
$2,126,696
$1,004,194
($587,279)
$1,583,584

s16,469,231

s~n~sz

1c~ aa~

1211 a~z 6SQ

1,318,154
190,584
565,681
87,571
7,545
16,723
434,296
2,126,696
926,756
(14,484)
0
s~~

5.02.ill.
lila 21~

1,029,785

$343,652
10,878
573,587
1,565,645
1,583,634

BZ.lli

BZ.lli

1.223,083

4,164.96Z

2 2Z4 215

537,904
5,682,098
2,309,455

1,535,791

161,112

8,925
184,373

537,904
5,520,986

1997

.1.8..UZ.3.

1,565,645
516,779

TOTALS

2,309,455

212,253
116,995
509,462
1,318,154
29,780

1,914,382
239,394

239,394

6,932
1,649,787

6,932
1,649,787
12.26Z.H3
22.622.ZB

12,i~1.2Z8

2J..ill

19 869 Q77

2,402.233

TOTAL LIAB.&FUND EQUITY s~c

u2 Cl~

~~ ~~C

CCl Sl

Q
~~~~ ~~~~

ill.2Q.4
l~lZ 2C~

Q

Sla2 ~u

(2Z8,313)
(11Z,2Q1)
SllCH8~

~~~~ a~z

11ac

215,548
50,000
4,750
1,571,506
1~ QZ2 023
2Q.364,QQQ
~~~

IllS

21~

JUVENILE WELFARE BOARD
INTERIM STATEMENT OF REVENUE, EXPENDITURES & CHANGES IN FUND BALANCE
FOR PERIOD ENDING MARCH 31, 1997
(CURRENT Y.T.D. % = 50%)

REVENUE
Property Taxes
Fees
Intergovernmental
Interest on Investments
Miscellaneous
Proprietary
Component Units
TOTAL REVENUE
EXPENDITURES
Administration
Children's Programs
Non-Operating
Proprietary
Component Units
TOTAL EXPENDITURES

Y.T.D.
ACTUAL

$25,101,962
68,850
167,109
550,000
286,782

$22,040,900
70,457
39,255
270,878
305,626
219,822
Z90,04Z
23,736,985

88%
102%
23%
49%
107%

88%
72%
34%
55%
22%

91%

89%

(221,112) (1,481,384)
(1,746,976)
(8,236,155)
(15,219)
(577,651)
(24,914)
(126,344)
(274,31:1) (1,58S,S1Z)
(2,282,562) (12,007,081)

45%
35%
54%

47%
37%
55%

43%

45%

26,174,703

(3,281,069)
(23,752,053)
(1,069,732)
(28, 102,854)

OTHER FIN.SOURCES
Operating Transfers from JWB
EXCESS(Deficiency) of
Revenue over Expenditures (1,928,151)
CONTRIBUTED CAPITAL
Investment in Fixed Assets
FUND EQUITY
RESERVED
Encumbrances
UNRESERVED
Disability
Cooperman Bogue
F/Y Expenditure
U ndesignated
TOTAL FUND EQUITY

YID as % of Bdgt.
1997
1996

ANNUAL MONTHLY
BUDGET ACTUAL
$725,150
22,010
9,619
80,064
60,532
40,669
168,21Z
1,106,291

am

51Z,198

(1,083,081)

12,24Z,102
2,309,455
537,904

1,649,787

239,394
6,932
1,649,787
S.ZQ2,132

S22.622.Zll

JUVENILE WELFARE BOARD
ADMINISTRATIVE EXPENDITURES
FOR PERIOD ENDING MARCH 31, 1997
(CURRENT Y.T.D. % = 50%)
MONTH
BUDGET ACTUAL
DIRECTOR

Personnel
Operating
Capital
TOTAL

SPECIAL ASSISTANT Personnel
Operating
Capital
TOTAL
COMMUNICATIONS Personnel
Operating
Capital
TOTAL
FINANCE

ADMIN. TEAM

PROGRAMS

TRAINING

143,566
40,582

13,730
4,013

73,291
18,276

%of Budget
1997
1996
51%
53%
45%
37%

184,148

17,743

91,567

50%

48%

89,880
20,019

6,465
745

40,930
8,476

46%
42%

48%
53%

109,899

7,210

49,406

45%

49%

183,142
84,506

10,021
6,676

64,027
21,764

35%
26%

49%
33%

267,648

16,697

85,791

32%

45%

Personnel
Operating
Capital
TOTAL

255,758
52,787

19,973
1,236

125,602
39,751

49%
75%

50%
72%

308,545

21,209

165,353

54%

54%

Personnel
Operating
Capital
TOTAL

198,608
198,453
UQQ
400,061

7,402
15,175

63,559
96,534

44%
60%

22,577

160,093

32%
49%
0%
40%

53%

Personnel
Operating
Capital
TOTAL

541,088
15,800

41,450
1,018

269,936
5,595

50%
35%

50%
41%

556,888

42,468

275,531

49%

50%

483,734
47,696

26,102
1,987

207,686
13,247

43%
28%

41%
32%

531,430

28,089

220,933

42%

40%

236,083
74,555

14,812
2,514

92,937
11,632

39%
16%

52%
40%

310,638

17,326

104,569

34%

49%

404,113
205,699

30,863
16,930

193,906
132,688

48%
65%

45%
45%

611,812

47,793

328,141

54%

45%

J.Z8l.Q62

ZZl.llZ

L48LJ84

45%

47%

COMMUNITY SVCS. Personnel
Operating
Capital
TOTAL
RESEARCH

Y.T.D.
ACTUAL

Personnel
Operating
Capital
TOTAL
Personnel
Operating
Capital
TOTAL

ADMINISTRATION TOTAL:

Q

1..5..4Z

2..QQQ

JUVENILE WELFARE BOARD
INVESTMENT REPORT
FOR PERIOD ENDING 3/31/97

BANK
AmSouth

ACCOUNT

AVG.RATE

BALANCE

Market Investment for
Disability Self Ins.Fund

1.38%

$240,981.96

$275.99

Am South

Pooled Funds

5.04%

$18,267,280.33

$81,585.08

FL Local Gov.
Surplus Trust

Investment Pool

5.47%

$580,200.24

$2,679.72

s12.Q88.~62 •.2J

S8~ •.2~Q.Z2

BUDGET COMPARISON
(Year To Date)
BUDGET

YTD ACTUAL*

%

Over/Under

$550,000

$355,418.45

65%

($194,581.55)

* = Includes interest adjustments for the month not reflected in the interim statements.

c

YIELD

H

..;j

BUDGETAMENDMENTSTillSMONTH
None

EXISTING AGENCY ADVANCES
Asian F.A.C.E
African American Leadership
Big Brothers/Big Sisters
Boys & Girls Clubs
Citizens Alliance for Progress
Coordinated Child Care
Girls, Inc.
P. C. Urban League
Sgt. Allen Moore Partnership
SHADO
YWCA
Youth Homes

NEW AGENCY ADVANCES
CCYD, Outreach

$15,128
10,000
14,000
12,717
20,000
426,765
23,000
29,811
12,560
5,000
13,043
11,626

9,896

Regular Meeting 4/10/97

SITE VISIT
SCHEDULE & SUMMARIES

Juvenile
Welfare Board
of Plnetl81 coumy. FL

c

PROGRAMS & FINANCE
DEPARTMENT

services to children

c

JUVENILE WELFARE BOARD
6698 68TH AVENUE NORTH SUITE A
PINELLAS PARK, FLORIDA 33781-5060
TELEPHONE : 813-547-5600

ITEM IV.F.

RATING CRITERIA
FOR
MEASURABLE OBJECTIVES

Objective Exceeded

101%+

Objective Met

100%

Objective Substantially Met

95-99%

Objective performance Needs Improvement
Objective Performance Seriously Deficient

70-94%

Below 70%

Outstanding

Exceeded or met lOO'k of objectives

Excellent

Exceeded, met, or substantially met 90'k of objectives

Satisfactory

Exceeded, met or substantially met at least 70'k of objectives

Unsatisfactory

Exceeded, met, or substantially met less than 70'k of objectives

SITE VISIT SCHEDULE
April1997

Citizen's Alliance for Progress, Inc.

April 25, 1997

Neighborhood Family Center &
Union Academy Cultural Center

c

Board Members are invited to participate in site visits. For information, please contact
Stephanie Judd, 547-5643.

SITE VISIT SUMMARIES
FOR:

Bayfront Medical CenterHealthy Families Support Initiative

Family Resources, lnc.Helpline
Volunteer Action Center

Operation PARDisney Crew Prevention Program

SITE VISIT SUMMARY

AGENCY: Bayfront Medical Center
PROGRAM:Healthy Families Support Initiative
DATE OF VISIT: February 12, 1997

FISCAL YEAR: 1996-1997
PROORAM BUDGET: $55,998
JWB AlLOCATION:
$55,998
COSTPER.
FAMILY:
$98
(FY95-96)

The Healthy Families Support Initiative Program provides early identification and assessment of expectant
mothers and mothers of newborns residing in census tracts: 205, 206, 207, 208, 209.95, 212, and 218.95. The
interview and assessments are primarily conducted in the hospital or other medical sites. Families with high
risk factors are identified and referred to the Healthy Families Pinellas (HFP) Program. HFP program staff
then offer those families the opportunity to participate in an intensive five-year case management and care
coordination initiative for families at high risk of child abuse and/or neglect In addition to seeking to prevent
child abuse and neglect, the HFP Program works to help families decrease changeable risk factors in their
lives, improve their ability to cope with family-related stress, and prepare children through their first five
years of life for a healthy start
The primary purpose of the Bayfront Healthy Families Support Initiative is to identify and refer families
living in the target census tracts who could benefit from the services of the Healthy Families Pinellas
Program. The hospital social workers who are referred to as Early Identification (EID) workers do not carry a
caseload as such.
Participants in the site visit included the Director of Case Management, the Clinical Case Coordinator and the
two program social workers.
·
At the end of FY 95-96 the program had fallen short of meeting its minimum service levels for both adults
and children. This was partially due to the total number of births in the area (an issue over which the hospital
has no control) as well as staff turnover. While the hospital reported success at identifying and assessing the
new births, Bayfront fell short of completing rescreenings of families who successfully reached Level IV in
the south county program.
No programmatic recommendations were made as a result of this site visit
Contract Manager: Lynn Hildebrand

SITE VISIT SUMMARY

AGENCY:

Family Resources Inc.

PROGRAM:

HelpLine

DATE OF VISIT:

February 28, 1997

FISCALYEAR:
PROGRAM COST:
JWB ALLOCATION:
COST PER CALL:
(FY 1995-96)

FY 96-9,
$380,631
$145,711
$7.31

HelpLine continues to be the central telecommunications access point for 24-hour crisis intervention
and/or counseling and human services information and referral in Pinellas County. Current services
include:

•
•

Information and Referral
Crisis Intervention Counseling
Directory of Community Resources
Emergency Service Network for: spouse abuse shelters, Healthy Families, Family Partners and
Friends of the Deaf.
The Child Protection Team, and the Hospice programs.
The Children's and Families Abuse Hotline

During the course of the visit program reports, objective data, methodology, and contract compliance were
reviewed and discussed. The program was in compliance with its JWB FY 1995-96 contract. Several staff
were interviewed, and time was spent observing how the computer software (IRis) facilitates services and
data keeping.
·
The program met or exceeded all of its objectives and minimum service levels, thereby achieving a rating
of OUTSTANDING for its performance in FY 1995-96. The program greatly exceeded its objective for
referrals to the agencies by making over 64,000 referrals when the goal was 40,000 referral. This is
attributed to a recent contract with Children and Family Services, in which HelpLine handles the Pinellas
County calls to the Abuse Hotline. The program was in compliance with its FY 1996-97 JWB contract.
For the past two years the Information and Referral (l&R) program has been fully computerized, utilizing the
high tech IRIS software. This software has become "state of the art" and is utilized by hundreds of I&Rs
across the nation, several states and the Red Cross.. HelpLine currently retails its Helpline Directory on
computer floppy discs and in book form and updates both of these annually. .
Family Resources, the JWB and the United Way have been discussing the possibility of separating Helpline
(and the Volunteer Action Center (VAC] ) from Family Resources a_nd establishing them as one, stand alone
entity. How and when this will be done is still in discussion, but already Family Resources has moved
both programs under a single Executive Director.
The program's main strength is its ability to use high technology to furnish information and referrals to the
public in a quick and efficient manner. The strong staff training agenda, open door supervisory system,
and a caring staff all contribute to the quality services that this program provides.
It was requested that the program develop written guidelines that will enable staff to discriminate what
constitutes a "countable " call made on behalf of children ..
Contract Manager: Gary Cernan

I

•

SITE VISIT SUMMARY

AGENCY:
PROGRAM:
DATE OF VISIT:

Family Resources Inc .

FISCAL YEAR:
PROGRAM COST:
Volunteer Action Center
JWB ALLOCATION:
•coST PER VOL. PL.:
February 4 ,1997
•cOST PER CLT.SVD In WKSPS:
( •FY 1995-96)

1996-97
$216,667
$139,674
$138.69
$7.20

The Volunteer Action Center acts as a clearinghouse for the recruitment, screening, and referral of individuals
and groups of volunteers to human service agencies throughout Pinellas County. It is a central access point
for those persons looking for opportunities to serve as volunteers in the community. Volunteers skills are
matched with the needs of community agencies through a registry that categorizes the specific interests and
talents of volunteers. A listing of volunteer opportunities with over 200 programs from 150 local human
service agencies is maintained for this purpose. VAC also maintains a skills bank for individuals with special
talents to assist agencies on a short term basis. VAC is also a broker and coordinator of free workshops
and seminars for children, parents, businesses and civic organizations. Topics include issues related to
mental health, child abuse prevention, parenting and adolescent issues. The program has two distinct
functions (i.e., volunteer placement and the provision of community speakers/workshops), and roughly
allocate sixty-five percent (65%) of its resources to volunteer recruitment and placement and thirty-five
percent (35%) towards the workshop component.
During the course of the site visit, various volunteer and program files, objective/program data,
methodology, and contract compliance were reviewed and discussed. All of the files and data items were
in excellent order and they provided more than adequate documentation to validate program reports to
JWB. The program was also found to be in compliance with the JWB FY 1996-97 contract.
During FY 1995-96 the program again achieved or exceeded all of its objectives and minimum service
levels, including providing 377 workshops (serving a total of 10,234 adults and children), and referring 987
volunteers to needy programs. For FY 1995-96, and four of the last five years, the program has achieved
a rating of OUTSTANDING.
The strengths of this program lie with the Executive Director and the newly hired staff, who all bring new
creativity and direction to the program. Other strengths include: increased collaboration with other
programs especially the neighborhood family centers, increased involvement in a variety of public and
corporate philanthropic events, and increased use of the media and public forums.
There were no recommendations resulting from this site visit.

Contract Manager: Gary Ceman

SITE VISIT SUMMARY
AGENCY:

Operation PAR

PROGRAM:

Disney Crew Prevention Program

DATE OF VISIT:

November 25, 1996 and
December 9, 1996

FISCAL YEAR:
1996-97
BUDGET:
$ 177,206
JWB ALLOCATION: $ 134,117
COST PER CLIENT: $ 11.13
(FY 95-96)

Operation PAR has for several years collaborated with Walt Disney Inc., to offer a substance abuse
prevention program called the "Disney Crew Prevention Program• in this area. This program is offered
to all third and fourth graders in Pinellas County and to some Pasco County schools as well as other
organizations in the vicinity. The "Disney Crew Prevention Program" is a live puppet show featuring
Disney created characters (the "crew"), who enact a variety of musical numbers, comedy portrayals,
and audience participation scenes that demonstrate the dangers of tobacco, alcohol, inhalants, cocaine,
LSD and marijuana. The program uses an entertaining medium to encourage self esteem and
resistance to negative peer pressure. Following the show, a Disney WorKbook is utilized in the
classroom to reinforce the concepts presented by the Disney Crew. These concepts involve
identification of drugs, the dangers of substance abuse, decision making skills and alternative activities
to the use of alcohol and other drugs.
The visit included attendance at a presentation at Woodlawn Elementary School and a site review of
program staffing. performance on objectives, and contract compliance.
During FY 95-96 the program served 23,386 children. The majority (21,446) were students in Pinellas
County elementary schools. The program's performance on its measurable objectives was outstanding.
The lone recommendation was to increase the sample size of evaluations of community prevention
presentations.
Contract Manager: Mike Schmidt

l
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Juvenile Welfare Board
of Pinellas County

Training Center
Monthly Update
of Planned Activities
April 1 - April 30, 1997

Regular Meeting of April 10, Item # IV-G

PROFESSIONALS TRAINED:

MAR
MAR.
MAR.

1995:
1996:
1997:

758
1,449
1,100

YTD 1994/5:
YTD 1995/6:
YTD 1996n:

6,416
4,981
5.729

COMMUNITY EDUCATION PARTICIPANTS:

MAR.
MAR.
MAR.

1995:
1996:
1997:

100
277
468

YTD 1994/5:
YTD 1995/6:
YTD 1996n:

1,059
942
2,724

TOTAL NUMBER OF TRAINEES:
PROFESSIONALS AND COMMUNITY EDUCATION :

MAR.

1997:

1,568

PROFESSIONALS TRAINED AND
COMMUNITY EDUCATION PARTICIPANTS:
1996/1997
1995/1996
1994/1995
1993/1994
1992/1993
1991/1992
1990/1991
1989/1990
1988/1989
1987/1988
1986!1987
1985/1986

8,453
9,985
10,971
23,518
18,037
14,202
10,790
12,193
13,459
8,045
16,030
16,005

YTD 1996/97:

8,453

YEAR TO DATE (YTD)

JW8 TRAINING CENTER MONTHLY UPDATE OF PLANNED ACTIVITIES
DATE

PLANNED ACTIVITY

SITE

BRIEF DESCRIPTION

PRESENTOR(S)

TYPE

411197

INTRODUC110N TO REALITY
THERAPY

JUVENILE WELFARE
BOARD

1111S WORKSHOP WILL ASSIST
JAMES NOYES , ED.D.
PARHCIPANTS IN BECOMING MORE
EFFEC11VE IN 1/ELPING OTIIERS

PROFESSIONAL

411197

SEARCIIING FOR SUCCESS
PART II

JUVENILE WELFARE
BOARD

PART 'JWO OF A WORKSHOP
FOCUSING ON S1RATEGIES FOR
WORKING WIT/I CLIENTS Wl/0 ARE
"STUCK"

LYNNE BERNFIELD, MA.

PROFESSIONAL

4!1197

COMMUNICA110NS & CONFLICT
RESOLUTION

111E 1/AVEN SPOUSE
ABUSE SIIELTER

PARENTS AND YOUTII WILL
DEVELOP INTERPERSONAL SKILLS

RJ. DOODY, PH.D.

COMMUNIIT
EDUCA110N

411!97

YOUTH ON TilE MOVE

20TII S1REET
CHURCH OF CIIRIST

TillS IS A CIIILDREN'S SERVICES
COMM/1TEE MEETING

JIM ANDREWS, M.A.

COMMUNI1Y
EDUCATION

412197

GETJ1NG THROUGII LOSS

JUVENILE WELFARE
BOARD

TillS WORKSHOP FOCUSES ON
UNDERSTANDING LOSS AND
STRATEGIES FOR WORKING
1'//ROUG/1 TilE PROCESS OF LOSS

MILLIE COTJ'ON, M.S.W.,
L.C.S.W.

PROFESSIONAL

4/3!97

COMMUNITY COLLABORA110N:
A WIN-WIN SITUA110N

JUVENILE WELFARE
BOARD

Tl liS WORKSHOP FOCUSES ON
JANICE 1/UDSON, M.ED.
UNDERSTANDING COLLABORA110N
AND CREATING WAYS TO FACILITAT
COMMUNIIT OWNERSIIIP

PROFESSIONAL

413!97

USING TilE MYERS-BRIGGS IN
TEAM BUILDING

SUPERVISOR OF
ELECHON SERVICE
CTR. , CLEARWATER

TillS WORKSIIOP WILL USE TilE
MYERS-BRIGGS PERSONAL/IT ITPE
INDICATOR TO 1/ELP WIT/I TEAM
BUILDING

PROFESSIONAL

---

JIM ANDREWS, M.A.

__j

DATE

PLANNED ACTIVITY

SITE

DRIEF DESCRIPTION

PRESENTOR(S)

TYPE

4/4197

POSI'/1VE PARENJJNG

JUVENILE WELFARE
BOARD

TillS WORKSIIOP WILL 1/ELP
LUCIE MALINSKI, BA.
PARENH AND PROFESSIONALS
DEVELOP TECIINIQUES TO BUILD
POSI'/1VE, 1/EALT//Y RELAHONS/1/PS
WIT/I KIDS

PROFESSIONAL

4/4197

MEETING TilE NEEDS OF INFANTS
AND YOUNG CHILDREN IN
COMMUNIIT CONFERENCE

ALL C/1/LDREN' S
I/O SPITAL

TillS CONFERENCE 1//GIILIG//JS
JIM ANDREWS, M.A .
PROGRAMS AND SERVICES IN TilE
MODERATOR
COMMUNf!Y TIIAT 1/ELP ClllLDREN
AND FAMILIES WIT/I MEDICAL
PROBLEMS

PROFESSIONAL
COMMUNIJY

4!7197

DEVELOPMENTAL ISSUES OF
ADOLESCENT MALES

JUVENILE WELFARE
BOARD

PARTICIPAN1S WILL LEARN
GARY DUDELL, PII.D..
ESSENTIAL EMOTIONAL AND SOCIAL
STAGES OF ADOLESCENf
DEVELOPMENT

PROFESSIONAL

417197

ALL YOU NEED IS A MODEM:
INFORMATION RESOURCES YOU
CAN ACCESS

UNIVERSI'IY OF
SOUT/1 FLORIDA
ST. PETE CAMPUS

PARTICIPANn WILL //AVE AN
TRUDIE ROOT, A.M.L.S.
OVERVIEW OF TilE INTERNET AND MANNY AROC/10, M.A.
MAJOR ONLINE SERVICES, BULLE'/1!1 JACKIE JACKSON, M.L.S.
BOARDS, LIBRARY CATALOGS, AND
FREENE'JS

PROFESSIONAL

418197

PERSONAL ETIIICS

JUVENILE WELFARE
BOARD

TillS WORKSIIOP WILL 1/ELP
PARTICIPANn EXPLORE TilE
ETillCAL DILEMMAS WlllC/1 FACE
TIIEM PERSONAUY AND
PROFESSIONALLY

PROFESSIONAL

4!8197

SEARCIIING FOR SUCCESS
PART Ill

JUVENILE WELFARE
BOARD

PART 3 OF A WORKS/lOP FOCUSING LYNNE BERNFIELD, MA.
ON STRATEGIES FOR WORKING
W/111 CLIENTS W/10 ARE "STUCK"

PROFESSIONAL

418197

DEVELOPING SOCIAL SKIUS
IN CIIILDREN

BARDMOOR
ELEMENTARY

FAMILIES AND CIIILDREN WILL
JACK 1/ARTMANN, M A.
LEARN ACTIVIHES FOR DEVELOPIN<
SOCIAL SKILLS

COMMUN/'IY
EDUCA110N

JIM ANDREWS, M.A.

DATE

SITE

PLANNED ACTIVITY

BRIEF DESCRIPTION

PRESENTOR(S)

TYPE

4/8197

UNDERSTANDING AND
ACCEPTING CIIANGE

TilE /lAVEN

TillS WORKS/lOP FOCUSES ON TilE
PROCESS OF CIIANGE AND
STRATEGIES FOR FACILITAHNG
SMOOT/I TRANStl10NS

JANICE IIUDSON, M.ED .

COMMUNITY
EDUCATION

4/9197

BEfWEEN 7WO WORLDS :
CULTURAL COMPETENCE FOR
WORKING W/711 BI-RACIAL
CIIILDREN & 111EIR FAMILIES

JUVENILE WELFARE
BOARD

TillS WORKS/lOP FOCUSES ON
STRATEGIES FOR WORKING WITII
BIRACIAL CIIILDREN AND TIIEIR
FAMILIES

JANICE IIUDSON, M.ED.

PROFESSIONAL/
COMMUNI7Y

4/9197

CIIIW ADVOCACY FOR
CII/WREN' S DAY

MANIIA1TAN CENTER TillS PROGRAM IS A MOTIVA110NAL JACK IIAR'IMANN, M.A.
PRESENTAHON FOR CIIIW
IIIUSBOROUGII
ADVOCACY

4!9197

CIIIWREN' S DAY CALL TO
AC110N RAUY

JWB

PARENTS AND FRIENDS OF
JIM ANDREWS, M.A .
CIIILDREN WILL GATIIER TO SPEAK
ABOUT TilE IMPORTANCE OF
QUALI7Y CIIILD CARE

PROFESSIONAL

419197

BOARD TRAINING

YOUTII IIOMES OF
FLORIDA

HilS TRAINING FOCUSES ON ROLES JANICE IIUDSON, M.ED.
AND RESPONSIBILITIES OF BOARD
MEMBERS

COMMUNI7Y
EDUCA710N

4111197

LEADERSIIIP SKILLS FOR
FIRST-TIME SUPERVISORS

JUVENILE WELFARE
BOARD

7111S WORKSIIOP WILL EXPLORE
TECIINIQUES TO INCREASE 11/E
EFFECHVENESS OF FIRST-HME
SUPERVISORS

PROFESSIONAL

4!11197

MOTIIERS AND DAUGIITERS

JUVENILE WELFARE
BOARD

TillS WORKSIIOP FOCUSES ON '111E MARl1 NEWBOLD, L.M.II.C. PROFESSIONAL
COMPLEX RELA710NSIIIP BE/WEEN CAROL RINGOLD, PIID.
MOTIIERS AND 11/EIR ADULT
DAUGIITERS

4/11197

SUPERVISION AND LEADERSIIIP

FT. DESOTO:
IIEALTHY START

STAFF OF IIEALTIIY START WILL
DEVELOP MANAGERIAL SKILLS

L__

-----------

-------

BERNADETfE SKELSKEY,
B.A.

R.J. DOODY, PII.D.

COMMUNITY
EDUCA710N

PROFESSIONAL

DATE

PLANNED ACTIVITY

SITE

BRIEF DESCRIPTION

PRESENTOR(S)

TYPE

4!14!97

REDIRECI1NG CIIILDREN' S
BEHAVIOR

JUVENILE WELFARE
BOARD

STRATEGIES FOR EFFECTIVE
BE/lAVIOR MANAGEMENT WILL
BE PRESENTED

4115197

TRUE COLORS: A COLOR KEY
FOR WORKING WITII FAMILIES

JUVENILE WELFARE
BOARD

PARTICIPANTS WILL LEARN FAMILY MARCIA MCKEN7JE, M.S.,
DYNAMICS IN SOCIAL INTERAC110N. M.A.

PROFESSIONAL

4/15197

DEALING WITII AGGRESSIVE
BEIIAVIOR

JUVENILE WELFARE
BOARD

PARTICIPANTS WILL GAIN
EFFEC11VE STRATEGIES FOR
DEALING WIT!/ AGGRESSIVE
BEHAVIORS

JACK IIARTMANN, M.A .

PROFESSIONAL

4115197

YOUT/l ON TilE MOVE

20TII STREET
CIIURCII OF ClfRIST

HilS IS A CIIILDREN' S SERVICES
COMMITfEE MEEJJNG

JIM ANDREWS, M.A.

PROFESSIONAL

4115197

ESSENHAL NEEDS COMMf1TEE

PINELLAS SQUARE
MAU

TillS IS A CIIILDREN' S SERVICES
COMMI7TEE MEFJJNG

JIM ANDREWS, M.A.

PROFESSIONAL

4/15!97
4116197

YOUTII DEVELOPMENT AT
111E YMCA

YMCA
CLEARWATER

YOUTII WORKERS WILL INCREASE
PROFESSIONAL SKILLS

KIM TOWNSEL

PROFESSIONAL

4/16197

DEVELOPING COMPETENCE AND
CONFIDENCE IN ADOLESCENTS

JUVENILE WELFARE
BOARD

HilS WORKSHOP FOCUSES ON
BYRON W/1/TE, M.A.
STRA7EGIES FOR CREA11NG
OPPORTUNIHES FOR ADOLESCEN1S
TO DEVELOP COMPETENCE AND
CONFIDENCE

PROFESSIONAL

4!16197

MENTORING ROUNDTABLE

JUVENILE WELFARE
BOARD

TillS IS A CIIILDREN'S SERVICES
COMMITJEE MEE71NG

JIM ANDREWS, M.A.

PROFESSIONAL

4/16197

CHILD CARE ADVOCACY
COMMITIEE

JUVENILE WELFARE
BOARD

TillS IS A CIIILDREN' S SERVICES
COMMITIEE MEE/1NG

JIM ANDREWS, M.A.

PROFESSIONAL

'

~

LUCINDA IIUDGINS

PROFESSIONAL

DATE

PLANNED ACTIVITY

4117!97

EFFECTIVE CASE MANAGEMENT
WIT/I YOUH/

JUVENILE WELFARE
BOARD

4118197

WORKING WIT/I 1/0ST/LE
FAMIUES

JOY JOIINSON, M.A. ,
ST. PETE SUNCOAST HilS WORKSIIOP WILL EQUIP
PROFESSIONALS
TO
DEAL
MORE
A.C.S.W.
ASSOC. OF REALTORS
EFFECHVELY WIT/I ANGRY FAMIUE

4/19!97

FAMILY FUN DAY

TARPON SQUARE
SIIOPPING CENTER,
TARPON SPRINGS

TillS DAY OF FUN WILL PROMOTE
POSITIVE PARENHNG IN 1/0NOR
OF NAUONAL CIIILD ABUSE
PREVENHON MONTI/

4!21/97

DEVELOPING CULTURAL
COMPETENCE IN YOUT/1
FOUNDATIONS- PART Ill

JUVENILE WELFARE
BOARD

PART Ill OF FOUNDA110NS IN
JANICE 1/UDSON, M.ED.
YOUT/1 DEVELOPMENT
SUSAN BISZEWSKI-EBER,
CERUFICATION. 7111S WORKS/lOP M.A.
FOCUS ON TilE IMPORTANCE OF
CULTURAL COMPE1ENCE IN 71/E
1/EALH/Y DEVELOPMENT OF YOUTI

B.E.S.T. INITIATIVE
PROFESSIONAL/
COMMUN/1Y

412/197

B.E.S.T. INITIATIVE
APRIL FORUM -"RITUALS"

JUVENILE WELFARE
BOARD

YOUT/1 WORKERS WILL PART/CIPA'IE IN A MON711LY FORUM
FOR TilE BEST IN/11ATIVE

SIDNEY & RITA
KIRKPATRICK

B.E.S.T. INITIATIVE

4122197

CREATIVE MUSIC ACTIVITIES FOR
DEVELOPING SOCIAL SKILLS IN
CJ/IWREN

JUVENILE WELFARE
BOARD

PARHCIPANTS WILL LEARN
CREATIVE MUSIC AND MOVEMENT

JACK J/ARTMANN, M.A.

PROFESSIONAL

4123197

WilEN TALKING ISN'T ENOUGH:
AN INTRODUCTION TO PLAY
TIIERAPY

JUVENILE WELFARE
BOARD

7111S WORKS/lOP WILL ADDRESS
S1EVEN 0' BRIEN, PSY.D.,
TilE HIEORETICAL AND PRACrtCAL P.A.
ASPECTS OF PLAY '11/ERAPY

SITE

BRIEF DESCRIPTION
PARTICIPANJS WILL LEARN
EFFECJJVE CASE MANAGEMENT
WITII YOUTII

PRESENTOR(S)
JAMES MYLES

TYPE
PROFESSIONAL

PROFESSIONAL

TilE ABUSE, NEGLECf &
COMMUNI1Y
DEPENDENCY COMM/1TEE

'

PROFESSIONAL
'

I

DATE

SITE

PLANNED ACTIVITY

BRIEF DESCRIPTION

PRESENTOR(S)

TYPE

4123197

AIDS UPDATE: MEDICAL, LEGAL,
SOCIAL, AND EMOJJONAL
AWARENESS AND_ ASSISTANCE

JUVENILE WELFARE
BOARD

PARTICIPAN'IS WILL LEARN
MEDICAL, SOCIAL, AND LEGAL
FACTORS IN WORKING WIT/I
PATIENTS WIT/I AIDS

ROBERT WALLACE, MD.

PROFESSIONAL

4123!97

CULTURAL COMPETENCE:
MOVING FROM TOLERANCE TO
INTEGRATION

/IRS

TillS WORKS/lOP FOCUSES ON
STRAJEGIES FOR MOVING TO A
lllG/IER LEVEL OF CULTURAL
COMPETENCE WilEN IN
PROFESSIONAL AND PERSONAL
SITUATIONS

JANICE 1/UDSON, M.ED.

PROFESSIONAL

4!25197

BUILDING SELF-ESTEEM IN
CJIILDREN

JUVENILE WELFARE
BOARD

TillS WORKS/lOP WILL GIVE
TEC/INIQUES FOR BUILDING SELFESTEEM IN Cll/LDREN

LUCIE MALINSKI, BA.

PROFESSIONAL

4125197

COLLABORATIVE LEADERSli/P

ST. PETE SUNCOAST TillS MAJOR CONFERENCE WILL
ASSOC. OF REALTORS EXPLORE TilE COLLABORAHVE
APPROAC/1 TO PROBLEM-SOLVING
IN COMMUNIHES

CARL LARSON, Pll.D.

PROFESSIONAL

41251997 C/l/LD ADVOCACY FOR

RUT/I ECKERD 1/ALL

TillS PROGRAM IS A MOTIVA'IWNAL JACK JIAR1MANN, M A.
PRESENTA'HON FOR CIIILD
ADVOCACY

COMMUNITY
EDUCAHON

PROFESSIONAL

CJIILDREN' S DAY

4/29/97

USING STORIES TO DEVELOP
CliARACTER IN CJIILDREN

JUVENILE WELFARE
BOARD

JIM ANDREWS, M.A.
TECJINIQUES FOR ENCOURAGING
TJIE DEVELOPMENT OF CJIARACTER
IN Cli/LDREN USING STORIES WILL
BE EXPLORED

4129197

BUILDING SELF-ES1EEM IN
FEMALE ADOLESCENTS

PEMIIS (PERSONAL
ENRICIIMENf
TIIROUGII MENTAL
IIEALT/l SVCS.)

FEMALE ADOLESCENTS WILL BE
GIVEN TEC/INIQUES ON BUILDING
SELF-ESTEEM

SUSAN BISZEWSKI-EBER,
M.A.

COMMUNITY
EDUCATION

. ..
DATE

PLANNED ACTIVITY

SITE

BRIEF DESCRIPTION

PRESENTOR(S)

TYPE

4129197

ADUUS HIROUG/1 TilE
EYES OF A CIIIW

TilE /lAVEN

TillS WORKS/lOP FOCUSES ON
ADULHSM AND ITS EFFECtS ON
CIIILDREN AND STRATEGIES FOR
CIIANGE

4130197

STRESS MANAGEMENT

CAREER OPTIONS

PARTICIPANTS WILL LEARN
JACK IIAR1MANN, MA.
EFFEC1JVE STRA'IEGIES FOR STRES.
MANAGEMENT

PROFESSIONAL

4130197

WELFARE REFORM:
INFORMATION AND RESOURCES
FORUM

PINELLAS SQUARE
MALL

TillS FORUM WILL 1/AVE PANELS
MADE UP OF AGENCIES WIIICII
PROVIDE DIRECT SERVICES TO
FAMILIES Wl/0 ARE NO LONGER
ELIGIBLE FOR SERVICES AS A
RESULT OF WELFARE REFORM

ESSEN11AL NEEDS
COMMITJEE

COMMUN/1Y

4130197

INTRODUCTION TO RESILIENCE

PINELLAS COUNTY
SCI fOOLS

TillS WORKSIIOP FOCUSES ON
STRATEGIES FOR FOS1ERING
RESILIENCE IN YOUHIIN
ACADEMIC SET11NGS

JANICE HUDSON, M.ED.

PROFESSIONAL

JANICE llUDSON, M.ED.

COMMUNtrY

-·
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BRIEFLY
Small acid spill causes traf& jam Tuesday
LARGO -A·small but potentially dangerous acid spill caused
large traffic jams during rush-hour Tuesday moniing around Indian
Rocks and Walsingham roa~s. Emergency qeanup crews closed
the intersection about 8 a.m. for safety reasons. No one was
injured.
.
.
Largo police said traffic was diverted around the intersection
for about an hour. A broken container of muriatic acid was found on
the pavement at the intersectioD.
Tom Tarulli, Largo fire operations chief, said some of the
concentrated acid leaked out of gallon container.and drained into
the storm sewer system. About 2 inches of acid was in the bottom
of the container. He said it was uncertain where the acid came
from. Largo firefighters neutralized the muriatic acid with baking

soda.

c

..
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H you are an entertainer, caU Pinellas County Fair
The 1997 Pinellas County Fair will be March 25-30 at the
fairgrounds next to Wagon Wheel Flea Market, 7801 Park Blvd.,
Pinellas Park. Admission will be $3, with children 6 and under
admitted free.
.
Any entertainers interested in performing at the fair should
call the fairgrounds at 541-6941.

Forum planned on drug use among Pinellas youth
CLEARWATER...:... The public is invited to participate in a
forum about drug use among Pinellas County's youth. It will be at
Clearwater-Countryside Library, 2741 State Road 580, March 13
· from 7 to 8:30 p.m.
·
Panel members include representatives from the Pinellas
County Sheriff's Office, State Attorney's Office, Juvenile Court,
Operation PAR, Juvenile Welfare Board and Pinellas County
Schools.
For information, call462-7777. .

c

3

WEDNESDAY,

MARCH

12, 1997

•

Youth drug abuse
topic of free forum
CLEARWATER- Panelists
will discuss drug abuse among the
county's youth at a free public forum sponsored by the Juvenile Welfare Board. .
..
It Will be from 7 to 8:30 p.m.
Thursday at the Countryside library branch, 2741 State Road
580.
.
Representatives from the state
attorney's office, Operation Par,
county schools and other agencies
will participate on the panel along
With youths. Refreshments will be
provided.

· THE TIMES
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Annual Meeting to be in new facility;
Sallie Parks to speak, slate to be elected,
program to be set, budget approved
Annual Meeting
Sat., April 19, 9:45 a.m.-2:30 p.m.
Bay Vista Adult Recreation Center

C

c

ounty commissioner and longtime member of the North Pinellas County League,
Sallie Parks will
be the featured speaker
at the Annual Meeting
of the League of Women
Voters of the St. Petersburg Area convening
9:45a.m. Saturday, April
19, until2:30 in the afternoon. The meeting place
is the newly completed
Bav Vista Adult Recreation Center, 7000 Fourth
Street South, St. Peters- The Hon. Sallie Parks
burg (at the south end of
Fourth Street South at Pinellas Point Drive). Commissioner Parks will present an update on water
issues affecting the area.
Sallie Parks is serving her second four-year
term as commissioner, having first been elected
in 1992. Her background is in public relations
and marketing but her history with the League
both as member and as president attests to her
strong interest in civic affairs. She represents the
Commission on the Metropolitan Planning Organization, the Juvenile Welfare Board and the

Public Safety Coordinating Council. She is cochair of the Florida Juvenile Justice Board and is
a member of the Area Agency on Aging for
Pmellas and Pasco. She serves on the Board of
Directors of the Florida Association of Counties
and is a member of the Board for the newly
established PACE/Pinellas program which is a
local chapter of a statewide program targeting atrisk juvenile females. She has represented the
county on the West Coast Regional Water Supply
Authority.
The business of the meeting is: to elect a slate of
officers headed by nominees for president, Joanne Shrewsbury and Diane Trumbull. (See page
6); changes for the by-laws will be considered
and voted on and the budget will be presented
and acted on and local and county programs for
the up-coming year will be selected.
A catered luncheon will be served. The cost is
$12 and your check, which is your reservation,
must be in the League office, P.O. Box 11775, St.
Petersburg, 33733 by April14. It is not necessary
to buy lunch in order to attend the meeting. For
information call Gretchen Flaherty, second-vice
president and Annual Meeting chair, 867-7007.

..:-~:.
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Social Policy

Healthy Kids
Program described
at workshop
by Sarah Ellen Smith, Social Policy Committee chair

The Healthy Kids Program, a state, local and
privately funded pilot health care program for
needy children ineligible for Medicaid, was the
subject of a workshop organized by the Pinellas
County Juvenile Welfare Board. Dr. Charles Hail,
chair of the county Healthy Kids unit, made the
presentation which preceded the regular JWB
meeting on February 13.
Targeting the children of working poor through
a school-based enrollment. the program now
serves 2,155 children in Pinellas and 24,000 children m 13 Florida counties. The premiums are
based on a sliding scale based on the family's
mcome and range from $10 to $50 a month per
child. The group-purchased insurance stresses
prevention, does not tum away children with

preconditions and covers mental health needs.
preventive dental and optical services and prescription drugs.
Many of those parents without insurance use
hospital emergency rooms as the only source for
their children's health care needs. The regular
care provided Healthy Kids helps keep those
costly E.R. visits down. According to Dr. Hall,
only 1 percent of Healthy Kids participants go to
E.R.s as opposed to 10 percent of urunsured
children.
As with many programs, Healthy Kids of Pinellas is in search of money. Dr. Hall gave the
sources of funding, showing that in Pinellas
County, the state provides $856,000, the families
$792,000 and until recently, the United Way
$298,000. Dr. Hall voiced the hope that the JWB
will make up the $298,000 that the United Way
had previously supplied as part of the local funding. He asked that the JWB board consider a trial
support of Healthy Kids for a year and reassess it
after that for continued funding.
LWVF Social Policy chair Ann Campbell has
urged local Leagues to support the Healthy Kids
program. For more information about Healthy
Kids or other Social Policy issues call Sarah Ellen
Smith at 528-0528.
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